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1 LETTER FROM THE BOARD PRESIDENT

hat a year it has been! At this time last year, we were newly

resigned to endure a serious disruption in our lives. If you

were one of those more fortunate, you only struggled with a toilet
paper shortage, no place to go, and cabin fever. Others suffered more
serious problems, including loss of job, isolation from friends and family, and
heartbreaking loss of loved ones and friends. I think of the clients and staff at Laura
Baker Services Association and how this past year has affected them. The isolation
alone had to be terribly difficult for the clients and their families. But we know they
also lost friends. They were isolated from familiar caregivers and family members.
LBSA staff and direct-care employees faced the same challenges that all health
care workers suffered. The emotional toll this has taken will extend beyond

the pandemic.

It’s not over, but we are slowly pulling out of it and we are beginning to see an end
is in sight. Daily life has changed as people have learned to work and live with
imposed restrictions and innovative workarounds. I have heard many people say
that we will never return to the old normal. That makes me wonder what the NEW
NORMAL is going to be. I am hoping for better and offer the following suggestions.

Live with Gratitude: Ditch our selfishness to be generous and compassionate to
those around us. How much tougher has the last year been on the clients of LBSA
than on each of us? Generous and compassionate behavior is contagious. Acts

of kindness change the behavior and attitude of both recipients and those who

witness it.

Live with Hope: This has actually been one of the benefits of COVID. We live
with hope for something better for all of us. Hope is a positive human trait that is
recognizable when we see it in others. The LBSA message of being a Beacon of

Hope should be part of the new normal.

Live Charitably: (from Pope Francis), “To live charitably means not looking out for
our own interests but carrying the burdens of the weakest and poorest among us.”
The new normal should give the common good priority in human society along
with the dignity of every individual human being. Sounds a lot like the mission and
values of LBSA, doesn't it?

As we discover and create the new normal, let’s make it better than before. Let’s live
with Gratitude, Hope and Charity. BE A BEACON OF HOPE.

— Greg Closser



LETTER FROM THE EXECUTIVE DIRECTOR

n 2020, our world was tipped upside down. Ways to

operate that worked were tossed aside in the wake of
the pandemic. Shopping at favorite stores, stopped. In-
person creative arts sessions, stopped. Choir, stopped.
Trips to the movie theater, doctor, dentist, library, school,

suspended. Visits with family members, suspended.
Attending work, suspended.

Safety measures: face masks, face shields, implemented. Ramped up
handwashing and sanitizing.

You all know the drill; you were doing it too.

During the upheaval, pieces broke loose. Some of the changes will be good
going forward. Some of them make us realize how critical the connections
and support from community are.

Again, you understand - you were living it too.

As human beings, we're not designed to be isolated from one another,
no matter how attractive it may be for a time. We're built to be connected

and interdependent.

Our services, and our amazing staff members have not been able to work
from home - you can’t help someone navigate their day-to-day needs from
a distance. Not when you have to help them put on their shoes or take their
medication. Not when you have to teach them new behaviors that will help

them be more successful in navigating the community.

Teaching and managing the many aspects of our clients’ lives is complex
work and takes complex skills. You need to be a teacher, a mentor, an
advocate. You need to be flexible and responsive. You need to be positive
when the work is challenging.

In the fall of 2020, we had a staffing crisis. Many of our direct support staff
found themselves unable to continue doing the work - especially for the
pay we were able to offer. Some of them found other work that paid the
same and was less stressful.
Others were required at
home to help kids with
school or to provide care
for family members. Some
had health concerns that
kept them at home.




We implemented pay raises for all staff
members - without an ability to raise our
rates. We sent clients away so they received
the care they needed. We increased

expenses and decreased revenue. Our

continued existence was tenuous. With the help of a payroll protection loan,
a very generous matching grant from Bell Lumber & Pole, additional grants
from the Astrup Family Foundation, the City of Northfield, The Enterline
Foundation, Groves Foundation, Mayo Foundation for Medical Education and
Research, Minnesota Department of Health, Northfield Hospital + Clinics,
Northfield Shares, Otto Bremer Trust, Rice County, the Rotary Club of
Northfield and the generosity of our donors, we made it through.

Some of our challenges have shown us where the gaps are between LBSA
and the community, who we need to educate about what our services are

and who we serve. It’s a gap that we intend to address in 2021.

As we had been before the pandemic, we’re continuing to assess what the
future looks like. We're continuing to advocate for our direct support staff
members to earn a living - to ask for government to acknowledge that ALL
people who provide direct support need a livable wage, not just nursing

home workers or PCAs, or whatever other class gets splintered off.

We keep advocating for policymakers to stop designing a system that creates

some who have and some who have not.

We’re working to develop programs that will address the service gaps we keep
hearing about: a navigator service that will help people to understand and
connect to all of the systems they need to help people with developmental
disabilities craft the life they choose. Whether it’s an attorney who can

help create a special needs trust, assistance in accessing case management
services or planning for transitions, the navigator is designed to ease the way.

We anticipate that 2021 will be another challenging year, a year of recovery
from the many losses of 2020 and of rebuilding organizational capacity.
We're optimistic and we know that we will continue to need the community
to understand and support our work. We’re optimistic because of you, our
beacons of hope, who have kept your lights shining in the dark and created
a pathway to the bright future.

We thank you all for your understanding, for keeping us honest, for

your support.
— Sandi Gerdes
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Spirit of Laura Baker Award Recipient 2020

Steve Brockton

C ONSISTENCY is Steve’s middle
name. Steve works overnights as a
Senior Residential Counselor on LBSA’s
Oak Street campus. Not only has Steve
continued to show up - night after night,
for the last 17 years, but he does his job
with competency and caring. So much
so that Steve is the winner of this year’s
Spirit of Laura Baker Award. You could
say Steve is keeping it in the family as his
aunt, Margaret, won the award the same

year that Steve started working at LBSA.

As an overnight staff person, Steve starts

his shift at 10 p.m. each night. “It’s funny

how clients come to recognize your face.
Usually when they see me, they know
it’s time to go to bed,” he says smiling.
During the night Steve checks on each
client in the household hourly. He needs
to remain alert throughout his shift and
be ready to assist anyone that wakes

up. Steve says most nights are quiet but
occasionally multiple clients may wake
up at the same time and he may have

to address multiple client concerns and

behaviors at the same time.

Congratulations, Steve, on this well-

deserved award!

The Spirit of Laura Baker Award is given annually to one individual who best embodies the

mission, vision and values of LBSA - and the spirit of Laura Baker. Recipients care deeply for

the people we serve and make a difference in their lives and in the life of the organization as a

whole. Leadership and teamwork are the hallmarks of award winners’ work in the organization.




Robert Bonner Distinguished Service Award Recipient 2020

Frank
/astera

FRANK ZASTERA has been
involved with people with
disabilities for most of his life,
growing up with his sister who has a
developmental disability. In addition
to being a family member, Frank was
a legacy board member for LBSA,
accepting a nomination to join the
board after his father, Joe, retired.

Frank served on the board from 2000~
2020 and served as secretary for 10
years of his service. Living in northern
Minnesota, he felt like he wasn’t able
to contribute in all the ways he wanted,
yet he was eager to find ways to make
his service purposeful and meaningful.
As the LBSA board changed over the
years, Frank was a voice for families,
and for retaining traditions that made
a difference to the people we support
and to families.

Frank understands the joys and

challenges of growing up with a sibling
with disabilities and could understand
and advocate for services and supports
that help both families and people

with disabilities. He could be counted
on to be a barometer for programs we
were considering. He is a passionate
advocate for adequately funding
services for people with intellectual
and developmental disabilities.

Frank, his sister and his family have
moved on from LBSA. We are pleased to
honor his - and their - legacy of service
to LBSA with the 2020 Robert Bonner
Distinguished Service Award!

The Robert Bonner Distinguished Service Award honors people who have been

constant in their association with LBSA and who have made consistent and

personally significant contributions of time, energy and resources.



MAGINE, as a child, not being
able to tell your parents that you

are scared.

Imagine, as a parent, not being able
to understand what is troubling
your child.

For many families navigating the
challenges of autism, life becomes
flooded with questions and the search
for answers can be exhausting.

When Lynn was six months old,

her mom, Marilyn, recognized that
something wasn’t quite right. “She

was a beautiful child, but I noticed she
didn’t cuddle like our first child and
she started looking past people. That’s
when I became concerned.” And so
began Marilyn and her husband, Bob’s,

energy-draining search for answers

and ways to support their daughter.

Lynn grew up in the early 1960’s when
little was known about autism. “We
felt badly for Lynn. So many clinics,
doctors, tests.” Marilyn recalls. “So
many wonderful people worked

with us, but nobody had answers.”
Throughout her early childhood, Lynn
met with doctors, speech therapists
and hearing specialists, and was
subjected to test after test. It seemed
like each new visit produced a new
diagnosis. Early on, Lynn was even
diagnosed as being deaf and was fitted
with hearing aids. During these early
years, Lynn also attended a variety of

day programs.



As the years progressed, Marilyn and
Bob’s family grew, and Lynn’s behavior
became more and more difficult to
manage. “She never slept through the
night. She was hyperactive and getting
into things and her behavior became
very challenging. This was a tough
period.” The combination of navigating
the system of doctors and clinics
looking for answers, managing an ever-
growing household (now four children)
and supporting their daughter, Marilyn
and Bob came to the realization that
they needed additional support for
Lynn. “We looked at many places and
people were so sympathetic, but we
kept hearing, ‘We’re sorry. We don’t
have anything here.”

In 1972, someone recommended
visiting Laura Baker School in
Northfield. After meeting with the
administration, Marilyn says, “We
heard something we had never heard
before ... We'll try! We couldn’t believe
it” Lynn moved into LBSA within a
couple of months. For the first several
years, Marilyn and Bob drove to
Northfield every week to visit Lynn.
They would often take her on car rides
and spend time together at LBSA.
Eventually, Marilyn and Bob moved
to the Northfield area to be closer to
Lynn. Car rides evolved into visits
home which Lynn loved.

Lynn grew up knowing she had a
family who loved her, and Lynn loved
them - and music. Ever since Lynn was
a baby, music played an important role
in her life. She loves to be sung to. As

a very young child, music was one of
the few things that would calm Lynn
down when she was upset. In later

years during visits home, Lynn would
enjoy sitting with Marilyn at the piano,
listening to her play Lynn’s favorite
selections. “We had a special song
which I would play when it was time to
return to her home at LBSA. As soon
as she heard that particular tune being
played, she would get up and head for
the garage.”

LBSA Music Therapist, Jenny Solar,
says Lynn loves participating in her
household music sessions. “Lynn gets
a huge smile on her face when we
start music and pull out instruments.
She really enjoys the social aspect of
groups and the positive interactions
between herself, staff, housemates and
me that the groups help facilitate. She
also likes to say ‘cheese’ so then we’ll
sing ‘On Top of Spaghetti’ and let her
sing the ‘cheese. Even if she doesn’t
fill in the word, she still gets a

huge smile!”

In addition to music, Lynn loves
spending time outside (when the
weather is WARM), going for walks
and van rides, trips to A Great Day
Farm and attending her day program
at Epic Enterprise Monday through
Friday.

Marilyn says she and her family are
very appreciative for everyone at LBSA.
“Lynn is treated with respect and care
from everybody; from Sandi (Executive
Director Sandi Gerdes) on down.
Household Director Katie Swenson and
her staff in Lynn’s neighborhood home
are wonderful. Lynn appears more
peaceful and content than ever. She is
in a place she loves - her home with
her housemates.”
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FTER having worked in the fast-
food industry, Amairani Rosas,

a sixteen-year-old high school junior,
came across an ad for a Direct Support
Professional (DSP) position at LBSA.
She wasn’t sure what to expect, but

“I knew that I wanted to try something
different.”

After graduating high school, Joseph
Flores worked for a number of years in
retail and banking before joining LBSA
as a DSP. “I have always liked helping
others and I have wanted to do this type
of work, but I never had the guts to.”
After speaking with a friend familiar
with LBSA, he decided to give it a try.

Starting any new job can be nerve-
wracking. Especially work you have

no experience doing and that carries a
lot of responsibility. “I was pretty
intimidated on my first day.” Amairani
acknowledged. “But Grace (mentor and
lead staff Grace Neuroth-Casson) did a

very good job of helping me feel
comfortable.” Joseph described similar
feelings heading into his first shift. “I was
scared at the beginning. I didn’t really
know what to expect with not knowing
the clients yet.” For Joseph the anxiety
quickly disappeared as the residents
asked him a “ton of questions, like what
TV. shows I like and what I liked to eat.”

DSPs are the backbone of organizations
like LBSA, providing the essential,
individualized support that people with
developmental disabilities need in order
to have an opportunity to thrive. The
work that Amairani and Joseph do is
complicated and requires managing a
wide variety of responsibilities. Duties
can include providing behavioral
support, managing meals, household
chores, documenting, communicating
with other staff and guardians, frequently
making decisions with people, about
their lives, passing medications,



coordination of appointments,
transportation and facilitating
recreational activities.

Amairani and Joseph are new to LBSA,
having been hired in the last six months,
and join the organization at a critical
time. Maintaining adequate staffing
levels has always been challenging for
intellectual and developmental disability
(I/DD) service providers, especially in
the last 20 years.

The COVID-19 pandemic has
exacerbated these challenges. In
September 2020, the staffing crisis came
to a head for LBSA. As client’s day and
work programs closed due to safety
protocols, LBSA was faced with adding
13 full-time positions to support clients
during daytime shifts. Competing
against higher wages and COVID-
related childcare issues added to staffing
challenges. As a result, LBSA made the
difficult decision in September to
temporarily consolidate our five Oak
Street campus cottages down to two

to ensure the safety and well-being of
our clients.

During this transition, the LBSA
administrative team and board of
trustees implemented a plan to recruit
and retain employees. The plan included
raising our wage scale for new and
existing staff who provide direct support
at a cost of $216,000 annually. In
November, LBSA received a generous

grant from Northfield Shares to help
with additional staffing costs but will
need to raise more money each year

to fund that added expense. Since
September, LBSA has focused on
recruiting and has been fortunate to find
talented new employees like Amairani
and Joseph to join our team.

Even though Amairani and Joseph are
new to their roles and the work is often
challenging and complex, they both
agree that the work is rewarding. Joseph
says it’s fun coming to work each day.
“They (the three young women Joseph
supports) have the best vibe. They are
always happy and cheerful.” He adds
that the clients have also taught him a
lot. “I am amazed at how motivated they
are with being healthy. They’re always
eating vegetables. Now I do too.” He
chuckles, “They are rubbing off on me.”

Amairani appreciates being able to
share in successes with the clients she
works with. “There are many rewards
that come with the job. Just knowing
that I am helping someone have a better
life. Seeing them flourish.” She says fun,
surprising moments happen every day.
“This morning we played a short round
of tag in the living room. So many
giggles. I said ‘Wow, you are really fast.”
Amairani says spontaneous moments
like these contribute to her enjoyment of
her work. “I hope to be doing this for a
long time.”

LBSA has a variety of full-time and part-time DSP positions available. If you, or

someone you know, would like to join our team of talented support professionals

go to laurabaker.org/employment to fill out an application or learn more.
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UR MISSION is to respect the life
choices and dreams of people with
developmental disabilities and help them reach

their goals. Understanding that the needs of each individual are unique, we empower

families to choose from a continuum of care that will support their loved ones in leading

fulfilling lives. In January 2020, we never could have predicted just how much of a roller

coaster ride the year would prove to be. Through some very difficult times, and with the

help of supporters, volunteers, partners and the community, we were able to accomplish

a number of achievements in 2020.

We created new protocols, changed
staffing levels and navigated all the
challenges of COVID-19, allowing us
to keep our clients and staff safe.

We created a new salary schedule for
direct support staff to increase our
ability to recruit and retain staff.

LBSA was honored to receive the
Martin Luther King Jr. award from the

Northfield Human Rights Commission.

LBSA employee, Molly Halls, received
the Direct Support Professional of the
Year Award for Minnesotal!

Thanks to a donation from Eugene
and Mary Anne Dietz, we awarded
Olive Omoro the first ever Gary Martin
Memorial Scholarship. Olive is a direct
support professional at LBSA and is
studying nursing at Winona State
University.

In program satisfaction surveys
distributed annually to client’s

care teams, LBSA achieved a 98.6%
“satisfied” or “very satisfied” rating to
questions on a five-point rating scale.

LBSA was one of eight community
housing and support service providers
in the nation featured in an advocacy
report published by ANCOR.

Music Therapist, Jenny Solar, offered
music therapy sessions virtually and
made themed video sing-a-longs

for clients.

Art Specialist, Bridget Novak, worked
to create written and visual directions
for art projects that could be facilitated
by clients’ direct support staff.

Starting in late summer, Jenny and
Bridget facilitated outdoor, socially
distanced art and music projects for
LBSA clients.

We launched our newly redesigned
website with the goal of creating a
better overall user experience.

In partnership with KYMN Radio

and Neuger, we aired a six-part

radio series titled “Why Community
Matters.” The series highlighted
challenges developmental disability
service providers face and the role of
community partnerships in overcoming
those challenges. (Visit laurabaker.
org/news to listen to the series.)

We launched an LBSA Instagram page.
Be sure to follow our page!

We increased LBSA’s overall social
media following on Facebook, Twitter
and Instagram by 14%.

We estimate that over 400 people from
22 states tuned into our 25th Annual
(first-ever virtual) Gala on Saturday,
December 5. We raised over $200,000
for LBSA services and programs.

We received a “Top-Rated Nonprofit”
designation from GreatNonprofits and
a Gold rating from GuideStar.



New in 2021

N ADDITION TO creating and

navigating a “new normal” for our
clients and our existing programs, 2021
will be an important year for LBSA.
LBSA’s Executive Director, Sandi
Gerdes, in conjunction with LBSA’s
board of trustees, has been working for
months with consultants to develop a
roadmap for program expansion. This
initiative will consist of two phases
which includes the launch of a Family
Navigation Services pilot and a

Behavioral Consulting Services pilot.

Family Navigation Services pilot program
goal will be to assist parents, families,

and guardians of special needs children
with improved access to coordinated

and integrated care. This program will
help families and guardians navigate the
services available, identify and link to

resources, provide education and ongoing

support and connections to other people in

the same situation. We plan to launch this
pilot program in June of 2021.

Behavioral Consulting Services pilot

program goal will be to assist parents
and guardians with young and adult
children with the development of support
plans to address behavioral challenges.
These plans will be designed to stabilize
behavior, with the goal of helping
individuals remain in their existing
housing environment and to increase
their overall quality of life. Our timeline
will be to launch this pilot program in
the fourth quarter of 2021.

Both pilot programs address significant gaps in support services for

individuals and families of children with developmental disabilities. Both

programs leverage LBSA’s decades of expertise in providing services to people

with developmental disabilities as well as providing support to families with

special needs family members. After months of discussion, consultation, and

research, we believe that both programs will create new streams of revenue for

LBSA and will help ensure the long-term sustainability of the organization.

LBSA will need to raise additional funds for this initiative. If you would

like to learn more about how you can help, please contact Director of

Community Relations Andrei Sivanich at andrei@laurabaker.org
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OLLY CIFFRA, LBSA’s In-Home
Services Director says, “You only get
one life, so why not enjoy it?”

Easier said than done during a global
pandemic. It’s clear that Holly lives these
words and takes it one step further.

Over the past year, Holly has been helping
others enjoy their life during what has
been a difficult year for so many. If you
have spent time recently on or near LBSA’s
campus you may have seen inspiring
artwork mysteriously appearing. “Once we
moved to social distancing and everyone
wearing masks, after a while I could see
how people were struggling, and the

toll it was taking on everyone with the
uncertainty, sadness, loneliness and stress
in people’s eyes. Feeling kind of down
myself, I thought, ‘What can I contribute to
LBSA that would be meaningful to others,

12

hopefully lift their spirits and give them
hope?” The light bulb was lit.

Early in the pandemic, artistic, affirming
messages creatively done in chalk began
to appear on sidewalks around LBSA’s
main building. “Hope.” “Stay Strong.”
“Courage.” As fall gave way to the cold, the
messages continued. Sidewalk chalk art
transformed to snow sculptures: a giant
penguin, a Beacon of Hope lighthouse
sculpture complete with a solar powered
beacon! As spring arrived, so did a

rock garden with painted rocks: “Love.”

“Community.” “Together.”

The previously unknown artist is

now revealed.

It should be no surprise that Holly found
her way to LBSA. From babysitting, to
running a daycare for 16 years, to working



in senior care centers, Holly has spent
most of her life providing care and
support to others. Holly first heard

of LBSA from one of her daycare
moms who was working at LBSA. She
recalls their conversations about how
rewarding it was to work at LBSA. Over
the years, Holly got more familiar with
the organization by volunteering at
LBSA’s Dinner Theater. Her volunteer
experience left her with a positive
impression. “It was impressive how
elegant the Dinner Theater event

was, and I admired how much fun
everyone was having.” Finally, in 2017,
Holly started working part-time at
LBSA. Shortly thereafter she closed her
daycare and began full-time, first as a
direct support professional and then
as the director for LBSA’s In-Home
Services.

Holly says she enjoys making
connections with clients and says it’s
important to her to feel like she is
making a difference in people’s lives.
Even though the pandemic has been
challenging for staff and clients at
LBSA, Holly is always on the lookout
for opportunities to turn lemons into
lemonade. One example is a client
Holly works with who has difficulty
reading. “When stores in town started
posting signs on their front doors this
quickly became a fun adventure. We
would work on exercise (being one of
her current goals) by walking around

downtown Northfield stopping at store

windows to see what each sign had to
say. At first, we read to ourselves, but
that changed to taking turns reading

a line out loud. Not long after we were
taking turns reading signs.” Holly says
she was amazed at the change she
witnessed. “She became more confident
in herself; like she could do anything.”

Holly says another great part of
working at LBSA is the comradery
amongst staff. “Everyone seems to
work together toward the same thing;
not just to get clients what they need,
but opportunities to be part of the
community.” She believes staff’s focus
on going beyond basic needs and
working on behalf of clients to find
opportunities for community and
engagement is something that makes
LBSA unique. It’s also the reason she
enjoys her work here.

When asked if Holly is going to work at
LBSA forever, she chuckled. “I might.”

13
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Joe & Katy Hargis
Glenn & Kay Hasse
Eldon & Doris Hill

HomeTown
Credit Union

Jacobsen Law
Firm, P.A.

F. Martin & Dorothy
Johnson

Julie Johnson &
Tim Gallagher
Judy Jones

Joan Kark &
Don Niehaus

Lisa Karsten
Jayne Kennelly

Knights of
Columbus #4481

Brian & Megan Kraby
John & Else Larson
Sally & Erik Lindell
Jim & Deb Loe

Ken & Judi Malecha
Jill & Justin Metz

Charles & Patrice
Molitor

Wallace & Sharyn
Murto

Adam & Marla
Neuger

Win & Christie
Neuger

Dr. John &

Jean Noack
Northland Grading &
Excavating

Dr. Mark &

Ruthann Ohlsen
Chris & Tammy
Omdal

Rolf Otterness

Rick & Aggie Pavek
Melissa Pellinen
Platinum Builders
LLP

Keith & Nina Pumper
Mary Raney

Roberta Rankin

Mary Rehm

Kathy Rice &

Greg Loek

Dick & Gail Rosseter
Rotary Club of
Northfield

Sam & Moriya Rufer
Tate & Christine
Running

Dan & Juliana Sayner
Richard & ReJean
Schulte

Charlie & Lorraine
Sewich

Jim & Joan Spaulding
Duane & Gail Sudman
Taylor Truck Line Inc.
Team SPS Gives Back
Charitable Fund of
The Mpls Foundation
Dr. Michael &

Kaitlin Thompson
Michelle Whitman
Dr. Bradley &
Veronica Wille

Tammy &
Patrick Winter
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Susan Buck-
‘Wischmeier

Frank & Julie Zastera

NEIGHBORS
Eileen Anderson

Luke & Bridget
Anderson

Sarah & Daniel
Belcourt

Mary Boyum
Asha Bozicevich
Dr. Jon & Grace Buck

Kirstin Buck &
Jarred Lienke

Jan & Jim
Christensen

Randy & Tonja Clay
Beth Closner

Jacob & Bridget
Conway

Mary & Joseph
Crippen

Cameron & Karen
Davidson

Gregory & Kelly
Dennis

Pat & Mary Douglass
Peter Duba

Jack Duffy

Beth & Ted Durant

Cari Dwyer &
Brian Morris

Tami & Jason Enfield
Rick & Kris Estenson
Kenneth & Jill Ewald

Jane Fenton &
Michael Gunderson

Herb & Pat Fick
Amanda Fox
Daniel Gerdes

David & Rita
Goodman

Harriet Govan &
Peter Yaun

Ann & Howard Green

David & Patricia
Halsor

Jeanne & Steve Hatle

Charles & Tammy
Hayes

Kyle & Sonja Holden

David & Mariah
Jacobsen

Steve & Peggy Kelly

Carol Korda &
Bruce Dalgaard

Linda Larson

Karen & Patrick
Mader

Kate Maehr &
Sam Pickering

Teresa & Steve Martin

Marie & Tom
Mattison

Alyssa Herzog Melby
& Jake Melby

Krista & Jeff
Middlebrooks

Sue & Todd Middleton
Lynn & Randy Miland

Amy Moore &
Matthew Rand

Randy & Kathy Olson
Lyle Oster

Rick Panning

Deb Parker

Mark & Mary Jane
Polzin

Cole & Lauren
Quinnell

Jim & Jeanne Rankin
Michele Wylder Reese
Ali Regan

Nichole Reinardy

RE/MAX Advantage
Plus

Matthew & Leah Rich
John & Nancy Rinn

Heather & Gary
Robins

Jan Roetzel &
Tim O'Connell

Emily Rufer

Paul & Anne Meyer
Ruppel

Jennifer Sawyer

David & Christina
Schwietz

Jon & Stephanie
Snodgrass

Dwight & Cara
Steward

Paula Teiken

Tim & Pam Viere
Frank & Sue Weaver
Peter Webb

Shelly & Paul
‘Whiteman

ASSOCIATES

Ruth & Grant Aaseng
Karen Achberger
Steve Agre
AmazonSmile

Cheryl Anderson
Ruth Smestad Anglin

Arthur J Gallagher
Foundation

Dale & Kristen
Askeland

Jeanelin Haney
Barron

Brent Bartsch
Anndora Barvir

Duane & Marie
Benson

Marty Benson & Jean
Callister-Benson

Dawn & Charles
Bierman

John Bjorlie
Bill & Mary Bleckwehl

Emily & Ryan
Blumhoefer

Linda Borene

Sue Boxrud

Tom & Mary Boylen
Arliss Boyum

Judy Broske

Paul & Janna
Carlson-Donohoe

Carrie & Todd Carroll
Rosie Cashman &
Family

Zelene Castano
Natalie & Ben Chell
Bill & Nancy Child
Holly Ciffra

Clifford & Grace Clark
Mary Closner

Sue & Roger Couture
Joelle Crossland

Kathleen Davidson &
Tim Krenik

Eric Dee & Jayne
Hager-Dee

Dick's Sanitation
Lee & Vicki Dilley
Terri & John Dixon

Roger & Patricia
DuFour

Reg & Janet Dunlap

Dave & Heather
Durenberger

Phil & Barb Eaves
Daniel Edwins
Jennifer Edwins
Jeff & Gay Eggers

Brittany & Jay
Ellerbusch

Larry Evangelides
Shirley Falck

Kevin & Peggy Fink
Amy Finn

Beth Fossum
Suzzanne Fox
Daniel Franklin

Tim & Lori Freeland
Ann Garcia

Jim & Joan Gardner
Bill Gasho

Larry & Jan Gieseke
Dale & Teresa Glenn
Sarah Gramentine
‘Wayne & Patt Grazzini
David Griffith

Sally & Michael
Grossman

Vicki Lynn Harper
Gail Hasselbrock
Will & Julie Healy

Carl & Mary Caroline
Henry

Thomas Hesselbrock
Jonathan Hill
Penelope Hillemann
& David Keyes

Dr. Bryan &
Andrea Hoff

Tony & Kristi Huettl

Maria & Gerry
Huntley

Ernie Hurlbut

International
Business Machines

Andrew & Mackenzie
Lee Jacobson

Barbara Jenkins

Jeff Johnson &
Teri Knight

Michael & Becky
Jordan

Patricia Jorstad

Paul Jurewicz

Barry Kaplan

Judy Kaul

Mary Kaul-Hottinger
William Kelly

Alan & Emily Kraus
Doris Leske

Mary Lewis Grow
Glen & Sarah Lloyd
Bruce & Diane Lyman
Abigail Malecha
Paula Mantel

Amanda Schaner-
Martinez

John & Rosemary
McCarthy

Brian McGonegal &
Bryan Shealer

Kevin McGrath &
Molly Fernholz

Peter McKinnon

Don & Janet Melby
Jeff & Kerry Melby
Tom & Deb Metz
Laura & Derek Meyers

Bram & Lori
Middeldorp

Regan & Gerry Miller
Vicki & David Miller
Bruce & Audrey Moe
Eleanor Monohon
Kay Monson

Dean & Barb Moore

Debbie & Guy
Morgan

Ruth Morgan Malecha

Teresa & Douglas
Morris

Rob Morrow &
Annette Nierobisz

Andrew Murray

David McKee &
Lynn Naeckel

Deb Neuger

Joseph & Theresa
Niebur

Richard & Raymonde
Noer

Greg Norman &
Bonnie Flom

William North

Northfield Healthy
Community Initiative

Northfield Lions Club

Northfield Retirement
Community
Foundation

Ron & Connie Nuebel
Shawn Nuebel

Brent & Jenny
Nystrom

Megan & Daniel
Olson

Patty Olson

Ken & Jessica Organ
Susannah Ottaway
Lisa & Aaron Peterson
Claire Pfau

Wendy Placko &
Kevin Krein

Brett Reese

Dennis & Jane
Rinehart

Sue & Ron Rodman
Elizabeth Rondon
Chad & Julie Rossow
Steve & Sandy Rufer
Tanner Running

Barbara & Michael
Schmierer

Jack Schwandt
Joseph Shaw

Mark & Patty Shaw
Jan Shoger

Steve & Leia Simon
Rodney Smith
Carolyn Soule

Kathy & Bruce Stewart
Joanne Stohl

Noel & Lois
Stratmoen

John & Virginia Street
Mike Sutton

Jamin Taylor
Technolutions, Inc.
Dave & Kathy Tonolli
Jim & Janet Topp
Janet & Jerry Tritch



Robert & Mary Jane
Trnka

Elizabeth Truman

US Bank Foundation
Employee Matching
Gift Program

Christy Valek &
Tim Valley

Hailey Vath

Doneen Viall

Amy Wagner

Katie Warren

John & Shari Weyland
Carl & Blanche White
Rebecca Wiersma
John & Susan Wiik
Pam Williams

Ann & Jim Yurcek
Burl & Barbara Zorn

SUPPORTERS
Mary & Wayne
Adriaens

Teresa Alt
Krissa Anderson
Erica Aronson
Jackie Atkins
Salwa Bakkali

Steve Bakken &
Laurie Olson

Bryan Ball
Declan Balow
Bill Barnes

Jane Barthelemy

Dustin Beltramo &
Bridget Dolan

Kevin & Patty Betterly
Judy Boehme
Janna Bottem

Pam Boyce &
Ivan Mielke

Jamie Brebner
Heidi Britton

Kevin Brooks & Karen
Bechill Brooks

Wil & Gert Brosz
Joseph Brown

Kate & Jason
Buckmeier

Robin K. Byrn

Blake Cadwallader &
Lori Skryja-Thrune

Gary & Mary Carlson
Arlene Carroll
Charles B Carroll
Carl & Faye Caskey
Janell Christmann
Catherine Closner

Daniel & Suzanne
Closner

Paul Closner

Peter & Lisa Closner

Mark & Judy Code
Cynthia Coffey
Clare Collins

Kathy Corbin

Doug & Ruth Crane
Mike & Nora Cruden
Paul Dalton

Steve Declark & Gail
Debuque DeClark

Dawn DeLaCruz

Shelly Dittrich
Starman

Karen Dobbyn &
Fred Field

Anne Dowd

David Duba

Irene Duba

Ann Dunlap

JoAnn & Steve Eaton

Jenny Eisele &
Mark Liimatta

Cindy Elg

Ann & Brendon Etter
Alex Evangelides
Theresa Fierst

Dan & Jan Foley
Jean Fossum

Daniel Fowlds

Mary E. Frazier

Felicia Frontain &
Robert Wood

Jane Gambucci
Dani Genz
Amy Gernon
Laura Gilligan

Goodney &
Associates, P.A.

Graphic Mailbox
Anne H. Groton
Elizabeth Grubb
Linda Gutman
Bridgette Hallcock
Molly Halls

Sue Hammes-Knopf

Toni & Joe
Hansmeyer

Dr. Thomas &
Dianne Hart

Tamara Hatten
Michael Hemmen
Gustavo Hernandez

David & Karen
Herseth Wee

Robert Hickeox &
Jaqueline Henry

Mary & Larry Hill

Jim & Caroline
Holden

Holley Horrell
Dan & Judy Hutton
Judith Ilse

Brittany Jacobsen

Robert Jacobsen

William & Marciann
Jefferson

Julia Johnson &
Michael Finger

Richard T. Johnson

Sam & Patricia
Johnson

Vicky Johnson

Jay Jones

Mike Jones

Joann Jorgensen
Elizabeth Klein
Robert & Sandra Klein

Bradley Kmoch &
Nancy Ordahl Kmoch

Aaron & Kathleen
Koderick

Kelly Kramer

Paul & Barbara Krause
Charlie & Dianne Kyte
Cecelia Lacy-Stober

Harriet Newgaard
Lamarche

Mark & Tricia
Lancaster

Shawnee Langworthy
Sylvia M. Langworthy

Michelle Lasswell &
Brad Frago

Leone Larson &
Tom Moen

Diane Lee &
Clifton Corzatt

Patricia & Joseph Lee
Katherine Leonidas
Patricia Levesque
Michael Levy

Orlin & ValLois
Mandsager

Edgar Manson
Russell & Judy Martin

Richard & Donna
Maus

Anne Mayer

Angie & Jim Mayr
Marion Mazur
Ruthellen A. McCarty
William & Beda
McKinney

Susan & John
McNamara

LJ Carroll &

Dr. Richard Menzel

Myrna & Owen Mibus

Terry & Debra
Mikulecky

Van & Ruthanna
Miller

Jamie Mills

Mark Mills

Daniel Moir

Linda & Robert Moore

Michael & Judy
Morris

Janet & Brent Mueller

Marilyn & Tom
Nelson

Jim Noonan
Laurel Noonan
Jerry Nord

Michael & Kelly
Nordstrom

Katherine &
Jonathon Norrie

Ally & Andy Oakes
Shaun O’Connor
Anne Olson

Dale Olson

Gordy & Betty Olson

Tom & Sharon
Partridge

Roseann Penn

Gary & Bonnie
Peterson

Paul Peterson

Joan Pinsky

James & Sue Polzin
Ken & Bonnie Prawer
Howard Puczko
Corwyn Pulju
Ramona &

Elmer Pumper

Shannon Range
Deb Rassmussen
Kathleen Redmon
Ruth & Gary Reetz
Lisa Rietveld

Bruce & Jan Roberts

Donald & Patricia
Robertson

John Rootness

Paul & Linda Rue
Thomas Ruhland
Anika Rychner
Steve & Lori Schmidt
Emily Schmitz

Richard Schwartz
Susan & John Sinning

Daina & Dimitri
Sivanich

David Sivanich

Don & Nancy Soper
David & Patricia
Spilseth
Steele/Waseca Coop
Mona Stevermer

Joe & Evelyn Stransky
Clarice Sulzbach

Susan Vanderstoep
Swanson

Meg Hartle Swimelar
Dale Talley
Timothy Theisen

Mark & Linda
Thornton

Martin Thorsheim

Bridget & Wayne
Tuma

Marlene Vanasek

Robert & Donna Mae
Vanderhoof

DawnMarie
Vihrachoff

Beth Vivant
Kathryn Voegele

Bernard & Randene
Von Wald

Joanne Wagner-
Pauley

Jean Wakely

Mark Moonan
Walbran, Esq

Walter Wegner

Joel Weisberg &
Janet Watchman

Anne Wente
Barbara Wente

Kevin & Colleen
Wente

Mary Wente &
Paula Bank

Thomas &
Ellen Wente

Kathie Westlund
Brian Wild

Dave Wolf
Mitch Wolkow
Jim Ysebaert

Michael &
Elissa Zeman
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The LBSA’s Legacy Club recognizes households that
have stated their intent to include LBSA in their estate

Thank you to our Legacy Club members!

Bob & Barbara Bonner  Dr. Dave & Cheryl Buck

Brent & Tobi Larson

plan. If you would like to learn more, please contact
Greg & Patty Closser

Andrei Sivanich at andrei@laurabaker.org

Memorials and Honorariums Carls Mary Jan Roetzel &
aroline Henry im O’'Conne
In Memory of In Memory of I e onoror Gail Hesseslbrock Lori & Steve Schmidt
Jeffrey Anderson Roger DuFour Maxine Closner Bob Hickeox Emily Schmitz
Ronald & Glorian Goodney & Margerie Barnes Doris & Eldon Hill ReJean & Richard
Anderson Associates, P.A. Jereaifn B Jonathan Hill Schulte
Janell Christmann Terry & Debra Jane Barthelemy Mary & Larry Hill Joanne & Paul Stohl
Sandra Gerdes Mjlk‘lleCkY Kristen & Brent MacKenzie & Dale Talley
Ruth & Gary Reetz Elizabeth Truman Bartsch Andy Jacobson Linda & Mark
Clarice Sulzbach In Memory of Dustin Beltramo & Julia Johnson & Thornton
Ethel Dunn Bridget Dolan Michael Finger Marlene & Richard
‘I; Mlelm;r'y o Sandra Gerdes Melissa & Mike Pat Johnson Vanasek
rvilla Bierman .
Berthelsen Joan Kark & Beth Vivant
Dr. Jennifer Bierman In Memory of Kevin & Patty Betterly ~ Don Niehaus Jean Wakely
& Mr. James Griffin Kathryn Ecklund
athryn Ecklun Rev. Dr. Armand & Kathy & Aaron Sue & Frank Weaver
In Memory of Frank & Karen Brust Judy Boehme Koderick Anne Wente
Linda Blaisdell Barbara & Bob Bonner Barbara & Barb Wente
Anonymous ” Mgmory Of» Mary & Tom Boylen Paul Krause Kevin & Coll
Margit Fredrickson w7 ¥ A evin olleen
Duane & Marie Julie & Howard Jamie & Vicki Brebner D?DFE & Wente
Benson Thorsheim Heidi Britton c a_r {e Kyte Mary Wente &
Marilyn Matta Will Brosz Patricia & Joseph Lee Paula Bank
Susan & John f;’l. MeIr‘n(:iry of Anne Brust Katherine Leonidas Tom & Ellen Wente
McNamara a‘ne e Nancy & Greg Carlson Pat LeVesque Elissa & Mike Zeman
Bernard & Randene Elizabeth Rondo 1 1 Edgar Manson &
Von Wald LHtmeR Mark Stelzer In Honor of
In Memory of Amber Chavie Angie & Jim Mayr Maxine & Mary
In Memory of Bob Matta Grace & Cliff Clark Bei & Bill MCK?nne Closner
Tim Bonner Theresa Perry Beth Closner P McKi ¥ Thomas Hesselbrock
Bill Gasho Dan & Sue Closner eter c mnon
In Memory of L.J. & Dick Menzel In Honor of
In Memory of Lt. Col. Norman Katie Closner Kathy Miller & David Kathy Davidson
Richard Cashman Melvin Maxine Closner Griffith “Griff” Marilyn Matta
Anonymous Roberta Rankin Paul Closner Ruth Anna &
; Pete & Lisa Closner Van Mill In Honor of
Rosie Cashman & In Memory of an Miler Andrew Dennison
Family Louise Morse Judy & Mark Code Linda & Bob Moore Jonathan &
Mike & Nora Cruden Richard & Jeanie Richard & Katherine Janet & Brent Mueller Taure D avis
Marion Mazur Deplazes Collman Kathy & Andy Murray
Michael & Judy Diane Lee & Clifton Lynn Naeckel & In Honor of
Morris In Memory of Corzatt David McKee Carrie & John Duba
inn Ohl ; ;
Tom & Sharon I?/[L:r'l:n& Ruf;:nn I};aulzle 8];B111 Cowles Phi Newgaard Peter Duba
Partridge Ohlsen Ut. & Doug Crane Lamarche In Honor of Mallory
Shelly Dittrich Gail Dubuque Laurie & Jim Noonan & Dan Faulkner
Starman In Memory of SDeCla];k é] . Jerry Nord Barry Kaplan
Mona Stevermer Sue Sorenson ESrRIREClEy Kelly & Mike
Meg Hartle Swimelar Marilyn Matta JoAnn & Steve Eaton Nordstrom In Honor of
Bridget & Wayne Eelen & Gary Ebling Katherine & Jefferson House Staff
Tuma lin M?mory of Gretchen & John Jonathan Norrie Marilyn Matta
Nadine Sylvester Fhresmann
Mark Moonan p Ruthann & £
Marilyn Matta ; In Honor o
‘Walbran Yy Fred Field & Mark Ohlsen Lynn Matta
John & Susan Wiik In Memory of Eafe? ]iﬂobbyr.) & Joanne Pauley Bram & Lori
Pete Wallin elicia Frontain Gary & Bonnie Middeld
In M p; X iddeldorp
Br;rbeczr::rcyl;rk Richard & Jeanie R.lc WOOd( Peterson
Deplazes Linda & Bill Gutman Howard Puczko In H(?nor of
Heather & Gary Jayne & Eric Corv Puliu Ruthie Neuger
Robins In Memory of Hager-Dee R Adam & Marla Neuger
Stella Welk Sue Hammes-Knopf Ramona Pumper
In Memory of 1 . Brett Reese In Honor of Charlie &
Bernie Deol. Marilyn Matta Toni & Joe
ernie Deplazes ol Michele Reese Matt Sewich
glchlard & Jeanie — gSteve bl Lisa Rietveld & Hailey Vath
eplazes Trilby White
Tamara Hatten .y‘
. Patricia & Don
Michael Hemmen R —



In-Kind Gifts

Armory Square
Event Center

Wendell Arneson &
Beth Christensen

Aurora Pharmaceutical
BoardBOS, LLC
Elaine Brady

Dr. David &
Anne Brust

Café Shawn
CakeWalk
Cannon Valley Makers

Carbone’s Pizza &
Sports Bar

Content Bookstore
Cub Foods

Family Fare

Fette Electronics
Forget Me Not Florist

Goodbye Blue Monday
Coffeehouse

Dr. Richard &
Kris Goodwin

Michael Hero & Marie
‘Westerman Hero

Hogan Brothers’
Imminent Brewing

Judy’s Floral Design

Brad & Kathy Ness
Northern Tool &
Equipment

Northfield
Construction Company
Northfield Downtown

Just Food Co-op
Lisa Karsten
Keepsake Cidery
KYMN Radio

Brent & Tobi Larson

Development
Corporation

Northfield Golf Club
Northfield Hospital

Grants

Astrup Family Foundation
City of Northfield
The Enterline Foundation

Groves Foundation

Mayo Foundation for
Medical Education

and Research

+ Clinics
Larson’s Printing Northfield News Minnesota Department
LBSA Board of Trustees Northland Pest Control of Health
LBSA Clients Jenny & Zack Pelletier Northfield Hospital
LBSA Gala Committee Quarterback Club + Clinics
Brent Lexvold & Rare Pair Northfield Shares

Tammy Minar

Loon Liquor Company

Dr. Edward &
Ann Lufkin

Martha’s Eats & Treats

Marilyn Matta
Sheri McNally

Jim Rossow &

Betsy Spethmann

Scotty’s Whole
Hog Barbeque

Sheldahl Flexible

Technologies, Inc.

WSI Sports

Otto Bremer Trust

Rice County
Rotary Club of Northfield

Thank you for your support!

Thank you to our volunteers!

Morris Allen

Barb Anderson+
Marty Benson
Amelia Blair-Smith
Greg Blandin*
Asha Bozicevich+
Cheryl Buck+
Julissa Campos+
Matt Christensen+
Holly Ciffra*

Mary Closner+
Greg Closser+
Jacob Conway
Kathleen Davidson*
Vicki Dilley

Carrie Duba+

Elise Fenton

Jacob Flignor
Amanda Fox*
Christopher Frago
Sandra Gerdes*
Bob Gilbertson+
Abby Grismer
Jayne Hager-Dee
Bridgette Hallcock
Joe Hargis+

Kent Holden+
Alisha Hookstreet*
Jack Hoschouer
Katie Jo Houtman
Jamie Houts*
Tony & Kristi Huettl
Mariah Jacobsen+
Paul Jurewicz*

Lisa Karsten*

Chris & Sheila
Kennelly

Michelle Lasswell
Edward LeMaster
Jim Loe+

Amy Lofquist
Abby Malecha*

Ruth Morgan
Malecha*

Jill Metz

Krista Middlebrooks*
Eleanor Monohon
Rob Morrow

Ruth Neuger+
Bridget Novak*

Ally Oakes

Megan Olson*
Abigail Otten

Charlie & Lynne
Pederson

Jim & Sue Pokorney
Jim Polingo
Penelope Roiger

SAAB - St. Olaf's
Student Athlete
Advisory Board

Lisa Schmidt*
Mike & Kenna Schulz

Matt+ & Jessica
Sewich

Lucy Shapiro
Alexis Shuck
Ryan Skluzacek*

Wendy Sivanich

Susan Slater &
Phil Armour

Madi Smith
Jenny Solar*
Kaylin Steinberg
Marlo Teal

Steve Underdahl+
Jean Wakely
Kathryn Westerman*
Marissa Wolff
Barbara Wornson
Caroline Yaun+
Frank Zastera+

Emily Zimmer

*LBSA staff

+LBSA board b
oardmember



Statement of Unrestricted Activities

STATEMENT OF ACTIVITIES FOR THE

YEAR ENDING DECEMBER 31, 2020

Support and Revenue
Client Services*
Donations

Other Income
In-Kind Donations

Net Gain/(Loss) on Investment

Total Support and Revenue

Operating Expenses

Salaries & Benefits Client Care
Client Program Expense
Transportation

Contracted Services

Housing

Food

Other Client Care Expenses

Total Client Care Expenses

Management and General

Marketing & Events

Total Support Services

Total Expenses

*Includes amount from PPP Loan Forgiveness

$ 5528754
698,842
312,689

13,044
47,294

$ 6,600,623

$ 3,641,943
243,866
13,403
301,862
683,194
202,768

128,959
$ 5,215,995

$ 634,164
196,831

$ 830,995

$ 6,046,990




Management and

General 10.5%“ Marketing 3.2%

Sk Housing —
. A 11.3%

STATEMENT OF FINANCIAL POSITION
AS OF DECEMBER 31, 2020

Assets
Client C %
Current Assets $ 1,511,975 I e e
Investments 447,296
Building and Equipment (Net) 3,864,527
Total Assets $ 5,823,798
Liabilities
Current Liabilities $ 483,008
Long Term Liabilities 760,610
Total Liabilities $ 1,243,618
Net Assets
] You face challenges.
Unrestricted Assets $ 4,566,234
WE DELIVER
Temporarily Restricted Assets 13,946

Total Net Assets $ 4,580,180 s 0 I Utl 0 n s

Celebrating Over 40 Years in Print!

Total Liabilities and Net Assets $ 5,823,798

2020 financial results audited by LB Carlson, LLP

engage

connect » convey > > print

Engage/NCG, Inc.
1000 5th Street West
Northfield, MN 55057
507-645-4421
800-310-4621

engageprint.com
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