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MARK

MARK IS FULL
OF SURPRISES.

AURA BAKER Services Association Executive Director Sandi Gerdes knew Mark

from early in her career at LBSA and recalls seeing Mark on stage years later. “I
knew from working with Mark how difficult it could be for him to speak, so when I saw
him singing a solo on stage I had tears running down my face,” says Sandi.

“No one would have imagined in a thousand years that Mark would love to go up
on stage and perform,” says Grace Neuroth-Casson, who has known Mark for over 12
years. “They say music activates a whole different part of the brain”

Music is clearly important to Mark. LBSA’s music therapy program allows
opportunities for self-expression and a social outlet. As a choir member, Mark never
misses a weekly practice or performance. He loves 50s music. Two years ago, he did
a solo of Elvis’ Blue Christmas at the Gala. Music Therapist Jenny Solar says, “Mark
really loves music and singing. Having a microphone is important to him. He really
enjoys opportunities to be social.”

Mark’s sister appreciates that LBSA provides stability for Mark. “He’s very shy. The
staff goes out of their way to ensure that he does the things he wants to do” Given
Mark’s quiet disposition you might think he sits back and has difficulty keeping busy.

Wrong.

Mark also attends a day program half time and works half time at the cafeteria at
Carleton College where he’s worked for years. He makes weekly trips to the library
and senior center and loves trips to the zoo. Mark is also artistic. He loves reading and
receiving cards and letters and loves to write back.

Interacting with others is important to Mark. Sometimes you’ll see him dancing at
the Halloween party, Summer Fun Day or one of the other LBSA events. Mark likes to
go bicycling with his college buddy, Daniel. Grace says, “Mark loves it when Daniel
comes over. They have developed a really great relationship. When Daniel comes,
Mark lights up.”

In Mark’s 40+ years at LBSA, he is proof that you don’t have to be the center of
attention to become a valued member of a community. So, next time you meet
someone shy or quiet like Mark, make a point to be friendly and get to know them.

You might be surprised.



Dear Friends,

BELIEVE THAT ATTITUDE, whether positive or negative, tends to
perpetuate itself. I have seen many examples from LBSA staff members
sending personal thank you messages to many of you. Their message is short

and simple. “Thank you for all that you do.” I am going to take a lesson from
them and say to all of the donors, volunteers, direct care staff, family members,
administrative staff, and friends of LBSA, “THANK YOU FOR ALL THAT
YOU DO

Do what you can, no matter how small you think the act. Be an example and
a role model. TRUST that your action makes a difference because you know
it does. We may not know exactly how to get there, but as we progress on a
journey to solutions, one step at a time, the path before us illuminates and we

see the next step, and the next step, and the next step after that.

The theme of this year’s annual report is INSPIRE, UNITE, BUILD. Notice that
they are all verbs, a call-to-action. The magnitude of the task before us is large
and it is easy to be discouraged. A natural reaction is to be paralyzed by the
overwhelming task and to prematurely “give up” before engaging, because we
believe the solutions are beyond our capability. This is exactly the time when we
need to act! We don’t have to have the entire solution mapped out to conclusion.

We only have to identify the next step to take.

One step that we can all take is to be an example. A simple kindness, spending
some time with someone lonely, helping someone with a task they find difficult,
or just being present by volunteering, are all simple steps that make a positive
difference. A positive spirit counteracts a gloomy environment. Collectively, this

creates an environment that supports solutions.

Join with us to INSPIRE, UNITE, BUILD.

Thank youl!

— Greg Closser



LETTER FROM THE EXECUTIVE DIRECTOR

INSPIRE.
UNITE. BUILD.

HROUGHOUT THE LAST YEAR, Laura Baker Services Association has been
working to build community with our many partners. We have been at this
community-building for a long while now, and, for our clients and our vision to be

successful, we must continue.

When I reflect on the challenges in our society, and as I reflect on my youth, I see
that connections that used to be informal - knowing my neighbors and taking care
of their dogs or their children or playing in the yard or the field behind my house
with the neighborhood kids - have become formalized and programmed. We rely
on professionals to walk our dogs, care for our children and organize play. Often,
afraid of what might happen or of losing control, we have lost sight of the joys

and support that informal community brings. I wonder if those strong community
connections are what people are looking for when they long for a time past.

How do we build the relationships and support networks that used to come from
knowing our neighbors? In our global society, we must find new ways to connect

and belong.
And so it is with the LBSA theme for the year:

INSPIRE. UNITE. BUILD.
Inspire action.

Unite people.

Build connections.

Inspire people.

Unite through shared values.

Build community.




Building community resonates as
a way to mitigate loneliness ... to
engage in mutual problem-solving,
and to have some fun.

It’s the art of compromise. It’s the

art of living in community.

In Thank You for Being Late, journalist, author and Minnesotan
Thomas Friedman notes: “.. every day going forward we’re going to be asked to
dance in the hurricane, set off by the accelerations in the Market, Mother Nature,

and Moore’s law.”

He goes on: “There is only
one way to thrive now, and it’s
by finding and creating your
own eye. The closest political
analogue for the eye of a
hurricane that I can think of

is a healthy community. When

people feel ‘protected, respected
and connected’in a healthy
community, it generates enormous trust. When trust is in the room, people are much
more adaptable, think long-term, [are] more inclined to collaborate and experiment
[and are] open to new ideas and novel approaches.”

In days filled with uncertainty, divisive rhetoric
and hate-filled rants, and attacks on people who
need our support to be successful, in days when
there is more to do than there is time, I thank
each of you for your support and friendship, and

for the work you do to inspire, unite and build.

Let’s be inspired by what we have been given,
unite to recognize the resources around us, and build a

sustainable and abundant future for every person.

— Sandi Gerdes



Spirit of Laura Baker Award Recipient 2017

Polly Hruza

VER HER CAREER AT LBSA, Polly contributed
on many different teams, maintaining dedication to the people we
serve while working through challenges of a day, a season, and over years.

Polly is known by all she works with as someone kind, knowledgeable, and
willing to lend a hand. Not only does Polly have a reputation of being universally
respected among co-workers, she is also recognized for her skill in establishing
new Laura Baker working relationships.

An asset and role model in each of the programs she supports, Polly is good
at building relationships and working across programs. She is willing and able
to adapt. She is recognized as someone willing to work outside her comfort zone
to figure out a situation to make it work. She can quickly move through changes
when necessary.

The impact of any Laura Baker staff might only be fully measured by looking
at the other lives they touch. The enormous impact of any Laura Baker staff
member is often best seen in moments of change.

Here’s a story of how Polly’s adaptability and willingness to change made a
difference. Several years ago, an individual came to LBSA as an in-home client.
Polly helped provide long hours of support so the family could have needed
respite time, and so the individual could explore new learning opportunities.

The individual was a student in the Laura Baker School and started spending
more time with Polly during the day, after school, and on weekends! With Polly’s
help, this individual learned to access a larger world through the use of increased
language and problem-solving skills and through growing self-awareness.
Through Polly’s support, the person started taking larger steps toward becoming
comfortable in new places and transitioning between spaces. Finally the
individual made the transition to living on the Oak Street campus.

As an organization made up of teams, we hold open spaces for transition
in the lives of individuals, programs, students, and families. Polly served as a
reassuring thread through it all demonstrating how Laura Baker’s mission, vision

and values continue forward even in times of great change.

The Spirit of Laura Baker Award is given annually to one individual who best embodies the
mission, vision and values of LBSA - and the spirit of Laura Baker. Recipients care deeply for the
people we serve and make a difference in their lives and in the life of the organization as a whole.

Leadership and teamwork are the hallmarks of award winners’work in the organization.



Robert Bonner Distinguished Service
Award Recipient 2017

HERYL BUCK HAS SERVED ON THE BOARD since 2004, four years

of which she was president. During that time, she worked to move

board leadership and practices forward and to advance the mission, vision
and values of LBSA ahead through our strategic plan and goals. Prior to

joining the board, Cheryl was on the Gala committee.

Supporting LBSA enthusiastically, she encourages others to join our
efforts. Whether it is the gang at Heritage Dental or PRMIA, or her friends

and family, Cheryl welcomes others to join the cause.

Cheryl has frequently been a listening ear for folks in the community who
share their needs. She then funnels them back to the Association, and asks

how we can help.

She is a passionate advocate for public policies that support people
with disabilities to live the lives they choose by inviting lawmakers to

understand our needs.

Cheryl consistently sees opportunity in the ordinary and extraordinary
life of LBSA. We are grateful to Cheryl for her commitment to making a

difference in the lives of people with developmental disabilities.

The Robert Bonner Distinguished Service Award honors people who have been
constant in their association with LBSA and who have made consistent and personally
significant contributions of their time, energy and resources during that time.



A Family of Ten

THREE TIMES A DAY. EVERY DAY. 365 DAYS A YEAR.

ou could say the kitchen staff at Laura Baker Services Association is

always “on.” When 30 people are relying on you for their sustenance, you
can’t exactly skip a meal or close down the kitchen for the day. Every day the
kitchen staff at LBSA prepare meals in the kitchen of Millis Hall and then
deliver them to each of the five cottages via hand-pushed carts regardless
of rain, sleet, snow or temperature. Afterwards, the dishes are picked up and
washed and the kitchen gets cleaned up. On to the next meal.

Given the importance of this work, you might think the LBSA kitchen is

staffed with 25 or maybe 30 individuals to ensure proper coverage.

Guess again.
Ten people with 187 years of combined experience!

To an outsider, the work might seem monotonous, but if you ask members
of the team they speak with admiration about what they do. Audrey, who
has worked in the kitchen for 17 years, explains that like most families, the
kitchen staff at LBSA have their ups and downs and disagreements. All the

while, there is clearly a mutual feeling of respect for each member of the



team. Audrey explains, “We work well as a group. It’s like a family outside of
family; people really care about each other.”

Behind every effective team, you'll ind an effective leader. A big reason
that the LBSA kitchen team works so well together is the leadership and
experience of Dietary Manager Eileen Anderson. She speaks humbly and
fondly about her 34 years at LBSA and the members of her team. She says,
“We try and go out and do things together. I've been a very blessed woman to
work with all of them. They don’t always agree with me, but I appreciate all
of them.”

Even though the faces in the kitchen haven’t changed much over the
years, the work has. The kitchen crew has had to adapt to the restructuring
of the campus into five separate cottages. Ila, who has been employed in the
kitchen for 37 years, has seen many transitions. “When I first started working
here, we used to do a five-course meal,” Ila explains. “We were all together in
the dining hall as a large group. It is very different from today.” In addition
to changes in the campus layout, the content of the meals has changed as
well. Today, approximately one third of the meals the team prepares are
individualized to accommodate special needs or health requirements.

Chris, who has been working in the kitchen for 11 years, has also seen
his share of changes. And there are more on the horizon. “The biggest
change is coming,” Chris explains. “We are moving to a totally different
menu, which will take some time to put together.” Over the upcoming
months, LBSA will be implementing a new dietary program as part of the
organization’s goal to adopt healthy food practices focusing on nutrient-
rich whole foods while maintaining client choice and input. Thanks, in part,
to a grant from Northfield Hospital & Clinics, Eileen and her staff will be
working directly with a registered dietician to implement the new menus on
the Oak Street campus over the next several months. This will require new
menus, ingredients and monitoring of data like calories and sodium content.
Another layer of complexity. A new set of
routines. The meals keep coming.

Hard work, fun and a team environment
make the work rewarding. But, according
to Audrey, the best part of working on the
kitchen staff at LBSA is when a client smiles
and says, “Have a good day!” Audrey adds,
“That’s like a $100 bonus.”




2017 Accomplishments

UR MISSION is to respect the life
choices and dreams of people with

developmental disabilities and help them

reach their goals. Understanding that the
needs of each individual are unique, we
empower families to choose from a continuum of care that will support their
loved ones in leading fulfilling lives.

Redesigning what we do for today and into the foreseeable future requires
ambitious goals, radical collaboration, creative problem solving, patience,
persistence and the willingness to take risks.

In 2017, we were able to achieve many significant accomplishments. Our
most significant challenge was, and continues to be, our ability to retain our
exceptional staff members in a funding environment where our reimbursement
rates have been frozen since 2014. To that end, we partnered with Annette
Nierobisz and her sociology students from Carleton College to create a recruiting

and retention survey.

Employer of Choice and Organizational Learning Culture:

= We created a leadership development curriculum to ensure that all staff
members have the opportunity to develop leadership skills. The 2017
curriculum concluded with a large group leadership session in November
hosted by leadership consultant, Ken Hedberg.

= We conducted a learning fair in August as part of our staff development
program providing an opportunity for all employees to teach and learn from

each other.

Program Development:

= We hosted our fourth Reverse Job
Fair with two St. Olaf College interns
leading the planning. Eight employers
and nearly 20 people with disabilities
made connections.

= We continued our efforts of supporting
families by hosting monthly respite services to individuals with special needs.

= We facilitated quarterly support meetings for family members to
discuss concerns and potential service solutions for individuals with

developmental disabilities.



Advocacy:

= A St. Olaf College intern quantified and organized our advocacy data, so we
can better measure impact and determine strategies.

= We continued our advocacy efforts by producing an advocacy marketing packet
that highlights LBSA policy positions for fair compensation for support staff

and housing options for people with developmental disabilities.

= We conducted several advocacy campaigns throughout the year including
an employee campaign where more than 50 employees wrote to legislators
advocating for fair compensation and a Change.org petition with over 200 signers.

= We participated in the “Save Medicaid” campaigns at state and national levels.

= We had 311 individuals engaged in our social media and email advocacy

campaigns in 2017.

Community Building:

= We received a “Top Rated Nonprofit” designation from GreatNonprofits in 2017.

= We received a grant from St. John’s Lutheran Church in Northfield to create

community connections through arts and technology.

= We increased the number of followers to the LBSA Facebook page by 13% which

will assist with our advocacy and development outreach.

= We engaged with the Northfield community by working with over 250
volunteers and over 20 community collaboration partners throughout the
course of 2017. Some of those partners included:

- Bethel Lutheran Church - Northfield Hospital & Clinics

- Cannon Valley Special - Northfield Promise
Education Cooperative - Northfield Public Schools

* Carleton College - Northfield United

- Emmaus Baptist Church Methodist Church

- Northfield Affordable - St. John’s Lutheran Church
Housing Task Force . St. Olaf College

- Northfield Construction

- Three Links Care Center
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2018 Organizational Goals

O BEST SUPPORT PEOPLE with

intellectual and developmental
disabilities and their families, and help
them reach their goals, we must have big,
hairy audacious goals. We can only respond
to our changing environment and the

challenges of our industry by keeping an
eye to the future while navigating the day
to day challenges of our work. These goals are intended to do both.

= We are examining our food practices and menus, and are adopting
improved dietary practices, including menus that focus on nutrient-

rich, whole foods.

= We are partnering with the St. John’s Lutheran Church to create
community through art, music and technology, providing opportunities
for our clients to engage with community members in new and different
ways, designed to create lasting relationships wherever possible,
through the mutual enjoyment of music and art.

= We are conducting employee focus groups or surveys to determine
“why people stay” to assist in retaining and recruiting staff members.

= We are continuing to cultivate an organizational learning culture
which supports and encourages every staff member to enhance
his/her skills and knowledge by offering a variety of learning and
teaching opportunities.




= We are assisting staff members to develop leadership skills, using our

leadership development program.

= We are creating a data warehouse that will be able to access data from
several systems and report accomplishments and needs and will support

possible research initiatives.

= We continue to explore options for service development through needs
identified at quarterly family meetings. Service development areas
include housing, and advocacy. We continue to explore opportunities for

developing affordable housing solutions for our clients and others.

= We are examining and working to adjust organizational structure
to create additional capacity for responding to current and future

organizational needs.

= We are identifying and
engaging 30 champions, who
will assist us in broadening

our advocacy reach.

= We will raise $540,000
through private donations
to allow us to provide quality
core services and support
our Pathways to the Future

initiatives.

1
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KESHIA

ITH HER BRIGHT COLORED
CLOTHES and her outgoing
personality, you would never know the

challenges Keshia has had to face in

her life. In fact, you could say she is an
expert at overcoming obstacles.

“Since the beginning, she’s exceeded what everyone thought she could
be,” explains Keshia’s mother. Keshia was born very thin and fragile and had
difficulty moving as a baby. Doctors even told Keshia’s parents that she would
most likely never walk. Keshia’s parents didn’t accept that fate for their daughter
and have worked tirelessly to find support resources.

In elementary school, Keshia was diagnosed with Prader-Willi Syndrome - a
genetic disorder where one of the symptoms is a constant feeling of hunger.
Having a better understanding of their daughter’s condition, Keshia’s parents
supported her as she lived at home until she graduated from her high school’s
special needs program. “They say the first decade is easier to manage, but the
second decade becomes more challenging,” says Keshia’s mother. “After Keshia’s
graduation, we felt we had done what we could on our own.” That’s when Keshia
moved onto Laura Baker Services Association’s Oak Street campus.

Her mother says, “One of the reasons we were attracted to LBSA was because
they had successfully supported Prader-Willi clients.” The transition to LBSA
went well for the first few months until some of the novelty of a new living
situation wore off. With the support of LBSA staff, and continued advocacy and
support of her parents, Keshia continued to work through daily ups and downs.

A few years after moving into LBSA, Keshia faced
another significant challenge - she was diagnosed with
bipolar disorder and depression. As a result, she was
prescribed new medication, which involved several
different medication trials. It was during this time
that Keshia’s health began to suffer. Keshia’s mother

was very concerned about her daughter’s increasing

weight and overall health. At the suggestion of



Keshia’s doctor, she read the book “Eat to Live.” Afterwards, Keshia’s mother
requested a meeting with LBSA support staff to develop a plan to better
manage Keshia’s eating and impact her health positively.

Implementing a new diet sounds easier than it was. The plan required
two layers of collaboration, specifically dietary staff preparing the meals
and Keshia’s direct support staff working with Keshia on the transition to
the new menu. According to Keshia’s household director Sierra Law, the
transition to the new eating regime was rough at first. “Keshia doesn’t like
changes, so we would try and make it fun for her,” explains Sierra. “The way
you word things is important, and she likes surprises, so we would say, ‘This
is your special diet.”

Staff began involving Keshia in the menu planning process, helping her
feel energized and engaged. The full transition to the new diet took about
12 weeks, and the results have been transformative. Keshia has lost over 50
pounds, which is considerable given she is under five feet tall. Even more
remarkable are the additional changes her mother has seen. “We’ve been
able to decrease the dosage of her psychotropic medications. She no longer
takes afternoon naps. She has a lot more energy to go out and do things, and
her ability to converse with you is so much improved.”

Today, Keshia goes to her day program in Owatonna five days a week and
loves it! She loves cats. She loves being outside in the summer and going
for walks. She enjoys movies and spending time with staff and peers in
Elwell House. “When she gives you a food name, that’s when you know she’s
accepted you as a staff member,” says Sierra Chicken Noodle Soup, who has
worked with Keshia for the last 11 years. “Keshia is very happy and makes
Elwell so much fun!”

All from the little girl that would likely never walk.
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Board of Trustees

GREG CLOSSER,
President, joined the
board in 2011. He is
President of All Flex,

a flexible circuitry
manufacturer. Greg and
his wife, Patty, have six
children, two of whom have disabilities.
Greg provides a unique combination of
business skills and family empathy. Each
year, the Clossers create Easter baskets for
LBSA clients and personally deliver them
to each home.

BOB GILBERTSON, Vice
President, a Minneapolis
attorney, joined the

board in 2012. He and

his wife, Cynthia, are
happy to be involved

with LBSA, which they
consider a respected and admired part of
the community. Bob is especially interested
in public policy.

DENNIS BERRY
Treasurer, joined the
board in 2012 after
retiring from Enebak
Construction. He is a
founding member of the
Northfield Youth Baseball
Association. Dennis and his wife, Beth, look
forward to this chapter of giving back to
the community.

FRANK ZASTERA,
Secretary, lives in
Superior, Wisconsin, and
has a sister at LBSA. He
joined the board in 2000,
continuing the Zastera
family tradition of service
on the LBSA board. He and his wife,

Julie, have six grown children.
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BARB ANDERSON
joined the board in
2016 after retiring from
work as a Principal
Attorney Editor at
Thomson Reuters in
Eagan, Minnesota. She
and her husband, Kurt, have two adult
children. She is honored to serve people
with developmental disabilities and their
families as a board member.

CHERYL BUCK,
Director of Sponsor
Relations for PRMIA,
joined the board in 2004.
She recently completed
a four-year term as
president of the board.
Cheryl and her husband, Dave, have two
children. Cheryl volunteers throughout the
Northfield community.

MATT CHRISTENSEN
joined the board in

2016. Currently, he is a
commerecial risk advisor
at WA Insurance Group/
Winona Agency. He lives
in Rochester with his wife
and two daughters. He is a basketball coach
at Rochester Community and Technical
College and believes some of the kindest
souls are also some of the most vulnerable.

JOE HARGIS is the
Associate Vice President
for External Relations
and Director of College
Communications at
Carleton College. Joe
and his wife, Katy, live in
Northfield and have five children. He wants
to continue to support and nurture the
strong connections Carleton has to LBSA.




MARGARET CLOUD
works for her family-
owned business,
Bierman’s Home
Furnishings and Floor
Coverings, which, like
LBSA, has been in
existence in Northfield for over 100 years.
Margaret is very familiar with LBSA having
grown up a few blocks away and having
had an aunt who was a client. Margaret

is married to Steve Cloud; they have four
children. She is actively involved in the

community by sharing her time and talent
as a volunteer for a variety of organizations
and events. Margaret is humbled by the
commitment of others and the goals and
objectives of LBSA.

MARIAH JACOBSEN
joined the board in

2017. She is an attorney
for a large healthcare
technology company in
Eden Prairie. Mariah and
her husband, David, have
three young children and live in Northfield.
Mariah is passionate about social justice
issues. She is inspired by Laura Baker’s

advocacy work and its mission to
encourage its clients to live fulfilling lives.

KENT HOLDEN is

a lifelong resident

of Northfield and is
President of Holden
Farms. He has been
associated with LBSA for
over 40 years. During this
time he developed a friendship with one

of the people we support and now serves
as his legal guardian (see the video telling
their story on our website). Kent believes
he benefits more than he gives by being
connected here. He and his wife, Heloisa,
have supported LBSA in countless ways
over the years.

RUTH NEUGER

has served on the board
since 2013. She is a print
consultant at Engage
Print. Ruth and her
husband, Dave, have
three children and are
active volunteers in the community. Ruth
looks forward to influencing community
members to participate with LBSA.

JULIE THORSHEIM
is a social work
consultant and founder
of KST Associates.

She joined the board in
2002. She advocates for
providing support with
integrity. Julie and her husband, Howard,
are especially committed to LBSA’s arts
programming.

STEVE UNDERDAHL
is president and CEO
of Northfield Hospital
& Clinics. He joined the
board in 2014, shortly
after he and his wife,
Lori, moved to the
Northfield community. Steve has a family
member with developmental disabilities,
which drives his passion for advocacy. He

is a vital community partner in the LBSA
Reverse Job Fair.
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Our Good Neighbors 2017

Every year we participate in the Good Neighbor banquet, a regional event
recognizing people who are good neighbors in their communities to people
with developmental disabilities and the organizations that support them.
This year, we recognized the Sorenmann family and Jill Metz.

The Sorenmann
Family

HE SORENMANN FAMILY

approaches volunteering as a
family event. Dean, Rose and their two
daughters, Greta and Audrey began
volunteering at LBSA’s Saturday Fun

Respite events in June 2016, and have
been loyal volunteers ever since. The
Sorenmanns enjoy hearing clients’ stories and observing their talents
while volunteering. While Respite Care events also enable the four of them
to spend quality time together, they say, “It feels like we have built another
family here” Laura Baker Services Association is fortunate to have
dedicated volunteers like the Sorenmanns as part of the LBSA community.

Jill Metz

ILL METZ has been serving as the Chair of Laura

Baker’s annual Gala for six years. Jill is a natural
for the role, applying her professional catering talents
with passion and dedication to help with the nearly
yearlong work of planning LBSA’s primary fundraising

effort. Jill’s involvement doesn’t stop there. She has stepped in to deliver
weekly meals to a family who have three children with special needs and is
the driving force behind the popular Farm to Fork dinner. Jill’s enthusiastic

commitment and dedicated support make her a great neighbor.
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Ronald & Glorian
Anderson

Corey & Crystal Behlke
Connie Berg*

Linda Blaisdell

Frank & Karen Brust
Church of St. Dominic

Richard & Katherine
Collman

Richard & Jeanie
Deplazes

Don & Patty Enberg
David & Patricia
Halsor

Glenn & Kay Hasse
Charles &

Tammy Hayes
Eldon & Doris Hill

David & Mariah
Jacobsen

JBT

Judy Jones

Lisa* & Rick Karsten
Dr. Charlie &
Dianne Kyte

Edward &
Patricia Lindell

*LBSA staff
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Carolyn Link &
Pete Carlson

Judd & Susan
Lohmann

Harald & Ann Lohn
Dr. Ed & Ann Lufkin
Teresa & Steve Martin

Mutual of America
Dr. John & Jean Noack

Northfield Sertoma
Club

Dr. Mark & Ruthann
Ohlsen

Frank & Sandra
Petricka

Pfizer Foundation
Jonathan & Liz Reppe
Kathy Rice &

Greg Loek

Rick Pavek
Construction

Steve & Sandy Rufer
Marvin & Dixie*
Schaffer

William Schroeer
& Rev. Pamela
Fickenscher

Andrei* & Wendy
Sivanich

Jon Snodgrass

Justin & Kristin Stets
Duane & Gail Sudman
Berne Thury &

Jack Schneider
Valley Autohaus
Clark & Eve Webster
Michelle Whitman

Dr. Bradley &
Veronica Wille

Frank & Julie Zastera

NEIGHBORS
Dana & Marin
Amundson-Graham

Lukas Anderson &
Bridget Bork

Apple Chevrolet Buick
of Northfield

Wendell Arneson &
Beth Christiansen

Arliss Boyum
Mary Boyum*
Shelley Brady

Bill & Charlotte
Carlson

Cars With Heart
Castle Rock Bank
Randy & Tonja Clay
Mary Closner

Brian & Amanda Craig

Kathy Davidson* &
Tim Krenik

Pat & Mary Douglass

Rachel Egeberg &
Adam Hoffmann

Drs. John & Gretchen
Ehresmann

Nick Ehret &

Jessica Astrup
Enebak Construction
Executive Sales

and Leasing
Firehouse Liquor
Kathy Flynn

Gemini Incorporated
Kenneth & Karen
Gerdes

Dr. Sheryl Grassie

Dr. Tim & Carolyn
Hogan

Kyle & Sonja Holden
Larry & Terri Jensen
Jim Johnson &
Mary Fransen

Martin & Dorothy
Johnson

Michael Jordan
Steve & Peggy Kelly
Kimmy Clean

Doug & Charlene
Klemenhagen

Knights of Columbus
Brian & Megan Kraby
William Kryzda
KYMN Radio

Kristin Marino

Dr. Timothy &
Marian McKone

John & Sharon
McManus

Jill & Justin Metz

Krista* & Jeff
Middlebrooks

Sue & Todd Middleton
Tiffanea Mulder
Northfield Lines, Inc.
Randy & Kathy Olson

Mason & Amanda
Randall

Liv & Steve Remes
Matthew & Leah Rich
Dick & Gail Rosseter
Brynhild Rowberg
Emily Rufer

Rex & Melissa Running

Tate & Christine
Running

Paul & Anne Meyer
Ruppel

Dan & Juliana Sayner

Richard & ReJean
Schulte

David & Christina
Schwietz

Dwight & Cara Steward
Dr. Michael & Kaitlin
Thompson

Dr. Richard & Marlene
Vanasek

Doneen Viall
Peter Webb

Cathy Yandell &
Mark McNeil

ASSOCIATES

Steven Aaker

Cheryl Kay Anderson
Eileen Anderson*

TD Anderson

Dale & Kristen
Askeland

Edward & Rebecca
Ayers

Mark Bazan

Robert & Ellen Bierman
Paul & Cynthia Book
Sue Boxrud

Tom & Mary Boylen
Judy Broske

Lisa Campbell

Bob & Sharon
Cashman

Beth Closner

Cindy Coffey™*
Gresina Cole

Jacob Conway

Kevin & Beth Dahle
Jason Danzl

Jack Duffy

Tom & Megan Durkin

Cari Dwyer &
Brian Morris

Scott & Roberta Edin
Jennifer Edwins
Chris & Angie Ekern
Lee & Laurel Engquist

Elise Eslinger &
Donald Perkins

Rick Esse &
Pam Moeller

Evelyn Estenson
Kenneth & Jill Ewald
John & Beth Fallon
Theresa Fierst
Jerry & Julie Fish
Robert Flaten

Dan & Jan Foley
Beth Fossum

Jean Fossum
Lenore Franzen
Evelyn Gieseke

Dr. Dale & Teresa
Glenn

Jim & Sarah
Gramentine

Mike & Sally

Grossman



Tammy Hansen*
Edith Harrington*

Andrew & Annie
Hauskins

Carl & Mary Caroline
Henry

Laurie Hoheisel

Joseph & Shari
Horstmann

Maria & Gerry Huntley
Ernie Hurlbut

IBM

Judith Ilse

Paul* & Marge
Jurewicz

Jeanne Kating
Judy Kaul*

John Knoedler &
Maureen Kane

Carol Korda &
Bruce Dalgaard
Alan & Emily Kraus
John & Else Larson

Leone Larson &

Tom Moen

Sarah Lee

Ed & Doris Leske
Jason Leske

Bruce & Diane Lyman
Mainstream Boutique
Orlin & Valois
Mandsager

Marie & Tom Mattison

John & Rosemary
McCarthy

Ruthellen McCarty
Myrna & Owen Mibus

Bram & Lori
Middeldorp

Lynn* & Randy Miland
Bruce & Audrey Moe
Vicky & Brian Moerer
Eleanor Monohon

Ruth Morgan-
Malecha*

Tim & Sandy Morisette
Pat & Sara Morris

Wallace & Sharyn
Murto

Brad & Kathy Ness
Richard &
Raymonde Noer

Greg Norman &
Bonnie Flom

Ron & Connie Nuebel
Jenny & Paul O’Leary
Duane Olson

Craig & Kathy Oster
Lisa* & Kevin
Otterness

Mary & David
Patterson

Don & Bonnie Pavek
Paypal Charitable
Giving Fund

Seth Prescher

Zach Pruitt

Elmer & Ramona
Pumper

Bobbi Rankin

Mike Remes

Zelene Rojas*

Sam & Moriya Rufer
Tanner Running
Matt & Sandra Saari

Barbara & Michael
Schmierer

Schwab Fund for
Charitable Giving
Ross & Jan Shoger
Carolyn Soule

Dr. Bo & Brittany
Stanley

John & Virginia Street
Dr. Michael &

Shelley Strobel

The Contented Cow
The GE Foundation
Ken & Shirley Thury
Jim & Janet Topp

Robert & Mary Jane
Trnka

Liz Truman

Uponor

Tim & Pam Viere
Amanda Virnig*
Amy Wagner*

Perry Weiland

Carl & Blanche White
Pam Williams

Witt Brothers Service
Bill Woehrlin

Jacob Wolters
Richard Zeman

Burl & Barbara Zorn

AmazonSmile

Don & Cindy Anderson
Janie Anderson
Patricia Baldwin

Grace Bartlett & Dustin
Mollenhauer

Mike & Becky Behrens
Marty & Jean Benson
Barry Bently

Scott Blum

Ryan Blumhoefer

Todd & Diane
Bornhauser

Kevin Breiter

Judy Wescott Brown
Tom Brown
Carciofini Co.

Nancy & Michael
Carriel

Carl & Faye Caskey
Nate Ceder

Bill & Nancy Child
Mike & Nora Cruden
Mitch* & Jody Davide
Eric & Jennifer
Diedrich

Iva Dodson

Jane Fenton &
Michael Gunderson

Dale & Krin Finger
Jarid Finstuen

Tim & Lori Freeland
Wayne Gale

Judy Gaskell
Patricia Gates
David Goodman

Vince & Paula
Granquist

Heather Grazzini

Anne Groton

Vicki Lynn Harper
Thad Harris & Whitney
Miller Harris

Dr. Thomas &
Dianne Hart

David Hirdler*

Larry & Peggy
Hoffman

Polly Hruza*

William & Marciann
Jefferson

Barbara Jenkins
Jeremy Johnson
Richard T. Johnson
Ryan & Nicole Johnson
Troy Johnson

Kelsey Kaplan

Ryan Kershaw

Julie Klassen

Robert & Sandy Klein
Judy Knihnisky
Meghan
Kuechenmeister®
David Lippert

Zach Machacek
Richard & Donna Maus
Anne Mayer

Robert & Gladys
Mitchell

Rick & Nancy Moe

Mark & Marianne
Moors

Thomas Morrison

Sara & Charles
Mosman

Rob Nelson
Network For
Good Corp
Nicole Norstand

Northfield Area
United Way

Justin Olson
Kris Parker
Scott Parker
Penny Penn*
Elliot Perrault
Sam Peterson*®

Wendy Placko &
Kevin Krein

James & Sue Polzin

*LBSA staff
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Bonita & Kenneth
Prawer

Jon & Guynel Reid
Joanne Rietveld*

Dennis &
Jane Rinehart

John & Nancy Rinn
Rick Risberg

Bruce & Jan Roberts
Alex Schmitz

Rick Schmitz

Mike & Kenna Schulz

Pete Schuster &
Peg Witt

In-Kind Gifts

Allure Salon

Kurt & Barb Anderson
Anna’s Closet

Archer House

Wendell Arneson &
Beth Christiansen

Dennis & Beth Berry
Bierman’s Home
Furnishings

Brick Oven Bakery

Dr. Dave &
Cheryl Buck

Dr. Jon & Grace Buck
Cakewalk

Cannon Valley
Vet Clinic

CarTime

Carbone’s Pizza &
Sports Bar

Carleton College
Champion Sports
Natalie & Ben Chell

Steve & Margaret
Cloud

Coiffure Salon
College City Beverage
David Cook

Countryside Animal
Hospital & Kennels

Crack of Dawn Bakery
John & Gwen Daniels
Downtown Bicycles
DuFour’s Cleaners
Dundas Dukes
Eclectic Goat

Kerry Sexton
Dimitri Sivanich
Joe Skelton

Scott & Jenny™ Solar
Sid & Betty Sorbo
Jeffrey Stai
Steele/Waseca Coop
Solveig Steendal

Stephen &
Dana Strand

Joe & Evelyn Stransky
Noel & Lois Stratmoen
Craig & Sue Strom

Eco Gardens
El Tequila
Rick Estenson

Faribault Harley-
Davidson

Farmington
Rotary Club

Fielder’s Choice
Tap & Table

Fireside Orchard &
Gardens

Forget Me Not Florist

Froggy Bottoms
River Pub

Froggy Bottoms
River Suites

Sandra Gerdes*

Cynthia & Bob
Gilbertson

Gold Country
Engravers

Gran Plaza
Mexican Grill

Grand Superior Lodge
on Lake Superior

Jeff & Karna Hasse
Healing Massage
Heartman Insurance

Heartwork
Yoga Studio

Hideaway Coffeehouse
& Winebar

Hogan Brothers’
Kent & Heloisa Holden

Homestead Apiaries

Bob & Julie Sullivan
Harley Tate

Robert & Jean Taylor
The Dentist’s House
The Kula Foundation
Chris Thurin

Dave & Kathy Tonolli
Dawn Trnka

Tiny Tschann

Greta & Charles
Umbanhowar

Jane & Curt Valek

Phyllis* & Doug
Hullett
Imminent Brewing

Integrity House
Services, LLC

David & Mariah
Jacobsen

James Gang
Coffeehouse

Jenkins Jewelers
Bruce & Kary Jensen
JJ Taylor Distributing
KaBeeLo Lodge
Keepsake Cidery

Keith Pumper
Plumbing & Heating
Inc.

Steve & Peggy Kelly

Chris & Sheila
Kennelly

Knecht’s Nurseries
KYMN Radio

Brent & Tobi Larson
Lisa’s Alterations
Harald & Ann Lohn
Magic Door B&B
Mainstream Boutique
Makeshift Accessories
Bob & Marilyn Matta
Jill & Justin Metz
David Miller

Rob Morrow &
Annette Nierobisz

NAPA of Northfield
Dave & Ruth Neuger

Robert & Donna Mae
Vanderhoof

Chris Weber

Joel Weisberg &
Janet Watchman

Kathy Westerman*
Susan & Bill White
Josh Wilhelm
Caitlin Woolums
Kira & Randy Yoder
Sasha Zekoff

Mark & Karen
Zwolenski

Northfield Arts Guild
Northfield Golf Club
Northfield Inn
Northfield Lines

Northfield Olive
Oils & Vinegars

Northfield Yarn

Northland Pest
Control

Andy & Ally Oakes
Ole Store Restaurant
Open Hands Farm

Ordway Center for
the Performing Arts

Paper Petalum
Rafael Perez

Elmer & Ramona
Pumper

Quarterback Club

Rare Pair/Clothes
for Keeps

Rebound Enterprises

Red Barn Farm of
Northfield

Red Yeti

Rooms by Tagg 2
Linda Rowan

Salut Bar Americain
Mike & Kenna Schulz

David & Christina
Schwietz

Matt & Jessica Sewich

Shattuck-St. Mary’s
School



Andrei* & Wendy
Sivanich

St. Paul Saints
Steppingstone Theatre
swag

Tandem Bagels

The Summit Golf Club
The Tavern

Julie & Howard
Thorsheim

Twin Oaks
Driving Range

Honorariums

In Honor of Lisa Gieseke
Barbara Buss

In Honor of Dennis Larson
Brian Wild

Memorials

In Memory of

David Armstrong

David Otterness

Barbara & Michael Schmierer

In Memory of Julianne Arndt
Judith Ilse

In Memory of
Kathryn Ecklund
Frank & Karen Brust

In Memory of Bettie Harrison
Sandy & Frank Grazzini

In Memory of Natalie Leske
Richard & Jeanie Deplazes
Sandra Gerdes*

Ed & Doris Leske

Myrna & Owen Mibus

In Memory of
Lorraine Levy
Bob & Marilyn Matta

In Memory of

Dorothy Lindholm

Bob & Marilyn Matta
Bram & Lori Middeldorp

Steve & Lori Underdahl
Jane & Curt Valek
Jean Wakely

Peter Webb

In Honor of Nicole Raines
Craig & Kathy Oster

In Honor of Matt & Jessica Sewich

Gresina Cole

In Memory of Quinn L. Ohlsen
Dr. Mark & Ruthann Ohlsen

In Memory of Omar &
Margery Otterness
David Otterness

In Memory of Kim Polzin
Edward & Rebecca Ayers
Mary Boyum*

James & Sue Polzin
Mark & Mary Jane Polzin

In Memory of Myron Solid

Michael Hero & Marie
Westerman Hero

Bob & Marilyn Matta

In Memory of
Carol Thompson
Sandy & Frank Grazzini

In Memory of Sarah Thury
Ken & Shirley Thury

In Memory of Marvin Varns
Patricia Gates

In Memory of Laurell Wolkow
Joe & Evelyn Stransky

Mark & Karen Welinski

Willie’s Shoe Service
Frank & Julie Zastera

In Honor of Arlene Sivanich
Andrei* & Wendy Sivanich

Matching Gifts

Ameriprise Financial
Don Enberg
Eric & Tammy Stratton

Blue Cross Blue Shield
of Minnesota

Carolyn Link

Thomas Morrison

GE Foundation
John Street

UnitedHealth Group
Mariah Jacobsen
Michelle Whitman

Grants

Northfield Shares
The Grace Whittier Fund

*LBSA staff
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Barb Anderson t
Eileen Anderson*

Joe, Katrina, and
Tara Anderson

Jordan Andreas
Gwyneth Armour
Daniel Atkins

Grace Bartlett
& Dustin
Mollenhauer

Marty & Jean
Benson

Steve & Colleen
Berg

Dennist &
Beth Berry

Alex Bice
Cavan Blandin
Greg Blandin*

Jim Bowen* &
Jeanne Macias

Shelley Brady
Rhonda Brandt
Devon Brichetto
Dale Brown
Nora Brown
Cheryl Buckt
Aidan Burdick

Matt
Christensent

Church of

St. Dominic
Confirmation
Group

Lynn Clayton
Greg Closser+
Margaret Cloud +
Lauren Code

Hailey
Continenza

Louie Continenza
Cari Cotts

Mitch* & Jody
Davide

Kathy Davidson*®
& Tim Krenik

Richard & Jeanie
Deplazes

Cassi DeVries*®

Eavan Donovan

Kevin Doyle
Katie Eppard
Renata Erickson
Rebecca Fairchild

Seton
FitzMacken*

Mary Kay Forland
Renay Friendshuh
Rachel Gallagher
Stephanie Garcia*
Joe Gatzlaff

Alex Gerdes
Sandi Gerdes*
Bob Gilbertson t
Jon Gillespie

Girl Scout Troop
#25258

Laura Goodwin
Josh Graban
Megan Graves

Sandy & Frank +
Grazzini

Theresa Green
Ben Greene
Elizabeth Grubb
Anika Guggisberg

Bridgette
Hallcock

Apoorva
Handigol

Anna Hanson
Emily Hanson
Joe Hargis*
Dan Heffern
Robert Hegner, Jr.
Kent Holden +
Jack Holman
Jared Holter
Dawn Hutton
Jessica Hutton
Mariah
Jacobsen t
Michelle
Johnson*
Sigrid Johnson
Lisa* & Rick
Karsten

Chris & Sheila
Kennelly

Olivia Keske
Greg & Angie
Kleese

Jim Kuckler*
Scott Lange
Michal LaRoche
Nicole Laudont*
Kenzie Lee

Jason & Tina
Lemke

Daniel Lessin*
Brent Lexvold

Dr. Edward &
Ann Lufkin

Karen Lundquist
Monica Maciel®
Taylor Madison
Ashley Marek

Michelle
Mathision

Anders Matney

Rachel Matney &
Family

Branden
McGarrity

Erin McIntosh
Gabe Meerts
Elise Melby

Krista* & Jeff
Middlebrooks

Kelly Miland

Lynn* & Randy
Miland

John & Brandy
Miller

Jenny Minar
Tammy Minar
Avisya Mishra
Eleanor Monohon
Jerad Morey

Multek Flexible
Circuits, Inc.
Volunteer Group

Suzie Nakasian
Denise Nelson
Donovan Nelson
Marissa Nelson
Ruth Neuger +
Hannah Nilsson

Alex Odette
Lori Odette &

Scott & Jenny™
Solar

Family Maria Soper
Douglas Olsen* Sorenmann
Keith & Rita Family
Olson St. Dominic
Steve Openshaw ghuECh )
. onnrmation
E‘.]a;' OUala_ Class Students
Supporting
Becca Pearson Special Needs
Emma Peterson Club (SSN)
Jim Polingo Cale Steinhoff
Aaron Pontow Brett Sterk
Rhonda Pownell Bob & Julie
The PRMIA Sullivan
Volunteer Group  Perry Tetrault
Drs. Randy & Lydia Thompson
Jami Reister Zach Thornton
Carrie Remmell Julie Thorsheim +
Katlyn Rickert Marra Tietz
Nathan Rockey

Emily Transberg

Andrew Rossow Lynnette Tupy

Jim Rossow &

Steven
Betsy Spethmann (. qerdahl +
Mark Roth Kathy
Ashley Runge Westerman*
Mike & Kenna Valerie Wick
Schulz Jake Wiete
Barbara Frank Zasterat
Schumacher*

) Megan Zhao

Matt & Jessica
Sewich

Pet Therapy

Annie Shapiro
Penny Penn*

Andrei* & Wendy d Reqai
Sivanich an eggl.e
Jessica Slivinski Iﬁ@ark & (Ii/[];ndz
1ng an ante

Corinne Smith g . :

) Patricia Smith
Dan Smith and Marco
Patricia Smith

*LBSA staff

+LBSA Board member



Volunteer Spotlight

Rachel Gallagher

EFORE ATTENDING HER FIRST CLASS at
Carleton College, Rachel Gallagher knew she

wanted to supplement her college career by volunteering with individuals
who have special needs. Inspired by a friend from high school who had autism
and an aunt who worked in the Philippines with children who have special
needs, Rachel researched offerings through Carleton’s Center for Community
and Civic Engagement (CCCE), and signed up with Laura Baker Services
Association’s College Buddies program.

Through College Buddies, Rachel met Glenn during first semester of
her freshman year. Since that time, she and Glenn have developed a strong
connection. “Visiting Glenn at the house gives me perspective that there is
life beyond campus and being a student,” she says. “I enjoy getting to interact
with Glenn and the other residents and staff there” One of Rachel’s favorite
memories is Wii® bowling with Glenn. “Watching him be so happy — it’s the
small moments that are most inspiring.”

When asked about Rachel, Glenn says, “She likes me. She comes to see me.
She makes me laugh.” The staff at Prairie House appreciate Rachel’s dedication
to the College Buddies program. She’s dependable, responsible, and able to
think on her feet if an issue arises.

Rachel’s experiences working with Glenn inspired her comprehensive
research project for her sociology and anthropology major. Her project, titled
“Hopes, Dreams but No Plans: Aging Parents of Individuals With Intellectual
and Developmental Disabilities,” was the culmination of 14 interviews of
parents of people with special needs. The topic was created by Rachel’s advisor,
Professor Annette Nierobisz of Carleton College, who plans to expand this
pilot study in the near future. Reflecting on her conversations with parents,
Rachel says, “What they do is inspiring, and they have very little support. It’s
heartbreaking. It becomes hard for them to plan for the future”

After graduation, Rachel is considering spending a year or two working for
an organization like LBSA and then going on to medical school. Although the
exact career path for Rachel is undefined, one certainty is that she plans to
work with people with special needs in some B
capacity. She says, “The more I've worked J
in the field, the more I realize I have always
been drawn to people who may see the
world differently.”

LBSA has benefitted greatly from Rachel’s

contributions over the last four years!




Statement of Activities

STATEMENT OF ACTIVITIES FOR

THE YEAR ENDING DECEMBER 31, 2017

Support and Revenue
Client Services
Donations

Other Income
In-Kind Donations

Net Gain/(Loss) on Investment

Total Support and Revenue

Operating Expenses

Salaries & Benefits Client Care
Client Program Expense
Transportation

Contracted Services

Housing

Food

Other Client Care Expenses

Total Client Care Expenses

Management and General

Marketing & Events

Total Support Services

Total Expenses

$ 4,982,747
488,723
304,621

16,356
38,872

$ 5,831,319

$ 3,441,637
250,644
19,123
206,184
767,442
209,966
190,354

$ 5,085,350

$ 485,511
186,345

$ 671,856

$ 5,757,206



Management
and General 9%

—‘ Marketing 3%

BALANCE SHEET

as of December 31, 2017

Client Care 75%

Current Assets $ 1,180,019
Investments 345,336
Building and Equipment (Net) 4,705,701
Total Assets $ 6,231,056
Current Liabilities $ 634,452
Long Term Liabilities 1,286,669
Total Liabilities $ 1,921,121
‘ You face challenges.
Unrestricted Assets $ 4,309,935

WE DELIVER

Solutions

Celebrating Over 40 Years in Print!

Temporarily Restricted Assets —

Total Net Assets $ 4,309,935

Total Liabilities and Net Assets $ 6,231,056

2017 financial results audited by Carlson Advisors LLC

engage

connect > convey > > print

Engage/NCG, Inc.
1000 5th Street West
Northfield, MN 55057
507-645-4421
800-310-4621

engageprint.com
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