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Letter from the
Board President
STEVE UNDERDAHL

The More Things Change ...

It is tempting to think of the present moment as unique. Nothing like this set of
circumstances has ever happened before! In some ways, this is true, but then, patterns
appear to remind us that we have been this way before.

As we think about the mission of Laura Baker Services Association (LBSA) and the
people we serve, many of our challenges are stubbornly consistent. Funding, staffing,
overstretched families, community education, political advocacy and dozens of other
challenges have been part of our core work for decades. These challenges foster a culture
of creativity and tenacity. We find a way. Sometimes we need to invent a new way.

Caring for individuals with intellectual and developmental disabilities (IDD) and their
families has always been noble but demanding work. We have leveraged decades of
experience and learning to help us continually improve our ability to support people
who cannot support and advocate for themselves. LBSA is dedicated to the proposition
that none of these folks fall through the cracks of our society.

We are also devoting significant energy into the health of the organization. The
challenges are daunting, but we do what we always do; stay true to the mission and
lean into the creativity and tenacity that has served us for decades. Additionally, and
perhaps most importantly, we are never doing this work alone. As has always been
the case, our community of friends and supporters has shared this mission and its
challenges with us. People who give their time and money to this work is the literal
safety net for LBSA.

This moment certainly does present new challenges, but our focus on our mission,
our overarching principles as well as the gracious help of our community supporters
will help us continue this important work as we always do. Thank you for making our
mission possible.

Sincerely,

— Steve Underdahl
Board President



Letter from the
Executive Director
SANDI GERDES

2025 began with a genuine sense of hope.

The pandemic finally felt behind us. Staffing was improving, previously closed

households were reopening and we were preparing to launch our Behavior Support
Services (BSS). We felt that momentum deeply. And for much of the year, that early
optimism didn’t fade - it turned into real, measurable progress that we are proud of.

At the same time, we want to be honest about the challenges we faced. We did not fill
open positions as quickly as we had hoped, and that continued to place pressure on
our finances throughout the year. Those realities were significant and ongoing. What
mattered just as much, though, was knowing we were not facing them alone. Our
community — you — understood what we were navigating and continued to show
up with trust, encouragement and support. That belief in our work made a real
difference, and for that, we are deeply grateful.

Beyond our organization, the broader world often felt heavy. News of fraud and financial
abuse led to new layers of oversight - without additional resources to support that work.
Immigration enforcement increased, creating fear and uncertainty for many. While we
were fortunate to avoid direct scrutiny, the stress and worry our staff carried was very
real. As leaders, we saw that burden firsthand, and together we worked to respond with
care, steadiness and compassion - for our staff and for the people we serve.

In moments like these, it can be easy to slip into frustration or negativity. We made

a conscious choice not to do that. Instead, we committed ourselves to noticing and
naming the signs of hope around us every day: client progress, growing staffing
stability, strong referrals, meaningful movement toward our goals and partners who
continued to walk alongside us. Those moments grounded us. They reminded us why
this work matters - and why we remain optimistic about what lies ahead.

We also found ourselves asking deeper questions this year. When did we lose the
ability to assume the best of one another? When did blame and punishment become
our default response? Accountability matters — and so does grace. As leaders, we
believe that progress requires both. Holding standards and offering understanding are
not opposing values; they are complementary ones.

In 2025, our focus was unity and a return to pre-pandemic strength. It’s true - this is
something we’ve been talking about for years now. That reality speaks to the depth and
lasting impact COVID has had on our work. We are still learning what makes the most
sense for hybrid, remote and in-person work. For our direct support staff, remote or

hybrid options have never been possible, and we remain deeply aware of the inequities
that reality creates. We continue to wrestle with difficult questions about how remote
or hybrid work affects teams and processes. While individual productivity does not
necessarily seem impacted, the long-term effects on connection, collaboration and
culture are still unfolding.

As leaders, we do not pretend to have all the answers - and we are committed to
listening, learning and leading with intention. Above all, we remain committed to our
mission, to our staff and to the individuals and families who place their trust in us.

Thank you for being part of this journey with us. Your partnership makes our work
possible, and your belief in our mission continues to guide us forward.

With gratitude and resolve,

— Sandi Gerdes
Executive Director




LBSA HONORS

~‘ 2025 TEAM MEMBERS

INNOVATOR:
Penny Penn, Olivia Hubers and
Valarie Voracek

COMMUNITY BUILDER:
Brianna Maciel, Arturo Gomez and
Karina Orozco

TEAM BUILDER:
Amy Crowningshield, Niish Winter
and Darcy Uecker

CHEERLEADER:
Chris Goodwin, Kathy Bromley and

Amy Wagner

Congratulations to the 2025 award recipients!!

ROLE MODEL:
William Scheremet, Giselle Renteria
and Ryan Kisor

RISING STAR:
Tara Osborn, Christopher Dietrich
and Samantha Engelby

STEADY EDDY:
Jillian Moyer, Aaron Dunn, Audrey
Mahn and Linda Castle

SPIRIT OF LAURA BAKER AWARD*:
Congratulations to Caitlyn Lehman,
the recipient of the Spirit of Laura
Baker Award. This award is given
annually to one individual who best
embodies the mission, vision and
values of LBSA - and the spirit of
Laura Baker. Recipients care deeply
for the people we serve and make a
difference in their lives and in the life
of the organization.

Our Administrative Team and the LBSA Board of Trustees would like to acknowledge
ALL STAFF for their incredible dedication, compassion and persistence. Thank you

for all your effort each and every day!

*The Spirit of Laura Baker Award is given annually to one individual who best embodies the mission, vision
and values of LBSA —and the spirit of Laura Baker. Recipients care deeply for the people we serve and
make a difference in their lives and in the life of the organization as a whole. Leadership and teamwork are

the hallmarks of award winners’ work in the organization.




Meet Alex

When you spend time with Alex, one thing becomes clear almost immediately:

he is deeply connected to his community. Whether he’s helping customers at Just
Food Co-op, setting up tents at Riverwalk Market Fair, playing soccer with friends
or participating in activities at LBSA, he brings warmth, kindness and genuine
connection everywhere he goes.

Alex has a wide range of interests, with one of his biggest passions being Italy. Handmade
notebooks collected from Tuscany are filled with travel ideas, notes about villas and other
inspirations. By his estimate, the collection includes at least 100 notebooks.

After visiting Ttaly once, plans are already underway for another trip next spring.
Practicing Italian words and phrases have become part of daily life, while calendars
from places like Siena serve as reminders of favorite memories abroad. Florence
remains one of the places he most hopes to revisit. Conversations about Tuscan
homes, travel destinations or guidebooks quickly light up the room, making it easy to
see how much joy these experiences bring him.

Closer to home, being someone that neighbors can rely on is
especially meaningful. One of his favorite traditions is helping
with the Riverwalk Market Fair, where Saturday mornings often
begin with setting up tents before the event starts. “They call me
the person who helps set up the tents,” he shared with a smile.

Music and creativity are another
important part of Alex’s life. He

plays an unusual instrument called a
washboard, which resembles an old-
fashioned laundry board but is used as
percussion. On Tuesdays, Alex practices
music and is excited to join a jug band
with his housemates this summer at
LBSA. Performing together is already
something to look forward to!

Art classes each week provide another creative outlet, with projects ranging from
abstract birds to mixed-media artwork. Crossword puzzles, word searches and
reading the newspaper with friends and staff are also favorite pastimes. The “News of
the Weird” section regularly sparks laughter and conversation thanks to its unusual
stories. Alex’s natural curiosity about the world is one of the many things that make
spending time with him especially enjoyable.

That same sense of responsibility carries into work at Just Food Co-op. Tasks

include repacking dried fruit, cleaning the break room and helping customers find
items throughout the store. One regular responsibility, known as “repack,” involves
transferring dried fruit into smaller containers for customers. One especially
memorable shift for Alex involved low-sugar mango that became so sticky and
difficult to separate it turned into an unexpected workout. Even when tasks get hard,
humor and determination are never far behind. “I'm proud of my work,” he shared.
Coworkers and community members know him as hardworking, friendly and helpful,
with a strong attention to detail and genuine pride in doing the job well.

Much of the opportunity to build these routines, relationships and experiences has
been supported through LBSA. Living at Truman House has made a meaningful
difference, creating an environment filled with supportive, encouraging and caring
people. “Oh, my goodness, I love all the people, they’re nice,” he shared.

Through LBSA, life has become centered around independence, friendship and
community involvement. Support from staff and housemates makes it possible for
Alex to participate in activities that bring genuine happiness, from bingo and art
classes to music groups, outings and community events. More importantly, there
is the freedom to continue pursuing what matters most: maintaining a job that is
enjoyable, staying active in the Northfield community, nurturing friendships and
continuing to learn and explore his interests.

For Alex, community is about relationships, contribution and belonging. Whether
helping at the market, talking with coworkers, practicing music with friends or
sharing stories about Tuscany and favorite foods like pasta, Alex brings joy and
personality into every space he enters. Life is full of meaningful experiences, strong
connections and the activities that bring the greatest sense of joy and happiness.



V’ 2025
‘__ Highlights

Year after year, decade after decade YOU give us hope! We are

committed to Celebrating Unity and creating a community
that embraces all people. Your support has allowed us to
continue our mission and accomplish great things this year.

« This year we reopened our final house closed during COVID.
The Elwell House is a busy home again and LBSA is almost at capacity.
Thank you for all your financial support which has helped LBSA put COVID
in the rear-view mirror!

« Inthe Spring of 2025, we
collaborated with Carleton
College's Poetics of Disability
class for the second time! Carleton
students visited five LBSA
houses for several weekly visits
to engage with LBSA residents,
which resulted in a collaboratively
created poem for each house. The
class culminated with Carleton
students and LBSA participants
gathering for a sharing event
which included ice cream sundaes
and art activities as well as the
reading of a collaborative poem
about the students’ experience.

« Music Therapy continues to grow, and LBSA now employs three music

therapists! Tess Zastrow and Nick Juve are here full-tfime. Wendy Russell,
who was our music therapy intern, was hired last year as a part-time music
therapist. In addition to conducting individual therapy sessions in their studio
in Millis Hall, Tess, Nick and Wendy also bring music to the LBSA homes in
the form of individual or group sessions. They also organize, conduct and
host practices and performances with the LBSA choir!

Saturday Fun Respite is a monthly program for families who care for
children/adults with IDD. Adults and children aged five and above with
special needs who live at home
with their families are welcome
to join LBSA on the second
Saturday of the month for
crafts, games, outdoor activities
and snacks. In 2025, Saturday
Respite served 72 participants
through November, staffed by
dozens of volunteers. Three of
the volunteers were hired as
direct support staff!
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We offer creative arts sessions with local artist and arts educator, Angie
Ekern. Friday “Art with Angie” sessions are free for participants and open
to anyone in LBSA's residential or support service programs. Often, one of
LBSAs Music Therapists provides music. A special thank you to the Groves
Foundation, Win & Christie Neuger Foundation, Northfield Shares, Rotary
Club of Northfield and Post Consumer Brands for supporting this program.

Our new Behavioral Support Services (BSS) program is off and running!
BSS provides behavioral consultations and training to families and

organizations that serve people with IDD who are experiencing behavioral

issues that may jeopardize their current living or occupational setting.

In program satisfaction surveys distributed annually to clients’ family
members and care team, LBSA has maintained a 4.5 rating out of a
possible 5 for overall service satisfaction.

In addition to providing housing and a suite of support services to people
with IDD, LBSA hosts a wide variety of community events. In 2025, LBSA
partnered with the American Red Cross to host six blood drives. In August,
we hosted our annual Summer Fun Day where 200-250 people enjoyed a
picnic lunch, music, games and horse and wagon rides. On Thanksgiving

Day, LBSA held its annual
Community Thanksgiving Dinner,
providing hot meals in our dining
hall and delivering meals to
homebound individuals thanks to
our feam of volunteer drivers.

« In October, we hosted our
second Annual Path Forward
Conference at St. John's Lutheran
Church in Northfield. The event
brought together approximately 40 advocates, professionals and families
committed to supporting individuals with IDD. The day was filled with

meaningful conversations, shared insights and a collective focus on building
more inclusive communities.

« We received a "Top Rated Nonprofit” designation from
GreatNonprofits.org and a Gold Transparency rating from Candid
(GuideStar) for the eighth consecutive year.

Thank You for Your Continued Support!
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Meet Our Good Neighbors

LBSA is a member organization of Providers’ Network, Inc. (PNI). Each year PNI hosts
a Good Neighbor banquet. This is an opportunity for member organizations like LBSA
to nominate Good Neighbors (people and/or entities that have been good partners to

our organization).

Good Neighbor -
Julie Thorsheim

Julie is a passionate advocate for people
with IDD - and for other groups that
have traditionally been marginalized.
She served as an LBSA board member
for more than 10 years. She and her
husband Howard have been generous
donors over the years.

A social worker by profession, Julie
takes to heart the need for legislators
and others to take action when it comes

to ensuring that people whose voices
aren't always heard, are represented.
She is one of LBSA's top advocates, as
we work to ensure that compensation
for our services and staff members is
adequate, and that affordable housing
is available for the people we support
AND their staff members.

At her church, Julie often spends
Sunday morning coffee talking about
why it's important for people to support
LBSA and people with disabilities.

Good Neighbor -
Matt Karl

Matt Karl is one of the most involved
and valued “friends” of the entire LBSA
community. He volunteers at our events
like Dinner Theater, Summer Fun Day
and the annual Golf Tournament. Matt
has planted trees and done landscaping
on our Oak St. campus in Northfield.

He is generous with his time and often

Last year Matt joined LBSA’s Board of
Trustees. His work on our development
committee has been amazing as he has
begun introducing family and friends to
the organization and encourages them
to support LBSA with their time and
resources. Matt is humble and does not
seek fanfare or recognition. Matt’s desire
to give back and his generosity with his
time and kindness and elbow grease
can’t be measured. We are grateful and

excited to honor Matt Karl with a 2025
Good Neighbor award!

A e

‘ spends Saturday afternoons providing
st : ‘ 1 respite support at our monthly respite
s | events. Last year when the LBSA
- ; kitchen’s dishwasher retired, Matt
stepped in and now comes to LBSA every
Tuesday to wash dishes and has become
an important part of our kitchen team.

A neor®
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Behavioral Support Services:
Seeing the Person Beyond the Behavior

At LBSA, we believe every individual
deserves to be seen, heard and supported
with dignity.

For decades, LBSA has provided
compassionate support to individuals
with IDD. As the needs of the community
continued to evolve, one reality

became increasingly clear: while many
individuals were receiving support for
daily living needs, many others fell
through the cracks, particularly people
with challenging behaviors and/or
mental health challenges.

In response to this growing need, LBSA
officially launched BSS in 2025. This

is an important expansion of services
designed to provide person-centered
behavioral and mental health support for
individuals with IDD across Minnesota.

The launch of the program was made
possible in part through a federal grant
awarded to support the development

of these critical services. The funding
has allowed LBSA to begin building
sustainable, community-based
behavioral support that recognizes the
complex emotional, mental health and
behavioral needs experienced by many
individuals with disabilities.

When Doug Turk joined LBSA as
Director of BSS, he saw an organization
whose values closely aligned with the
work that has guided his career for
more than two decades. As a Licensed
Independent Clinical Social Worker,
Turk has spent his career supporting
vulnerable populations through foster
care, pediatric oncology, hospital social
work, therapy and crisis care.

Across every setting, one belief remained
constant: people are more than a

diagnosis, a behavior or a label.

“What drew me to LBSA was the passion
for supporting this vulnerable population
and the commitment to person-centered
care,” Turk shared. “Every individual
comes from their own unique place in the
world. Their experiences, relationships,
opportunities and challenges all shape
who they are. We can’t support people
effectively if we only look at behaviors
without understanding the person

behind them.”

That philosophy is at the heart of LBSA’s
BSS program.

Like anyone else, individuals with IDD
can also experience anxiety, depression,
ADHD, trauma and other mental health
challenges. Often, these struggles are
misunderstood or expressed through
behaviors that create barriers at home, in
school or at work.

Behind every behavior is a person trying
to communicate a need, cope with stress,
or navigate a world that may not fully
understand them.

BSS takes a relationship-based, person-
centered approach to understanding

whole person, not just the behavior. LBSA’s
Behavioral Support Specialists partner with
individuals, families, caregivers, schools
and support teams to better understand
each person’s experiences, strengths

and challenges through observations,
interviews and comprehensive review of
supports and history.

Together, the team works to answer
important questions:

- What is this person trying to
communicate?

- What unmet needs or missing supports
may be contributing to distress?

- What environments help this individual
feel safe, successful and connected?

- How can we increase independence,
confidence and quality of life?

Using this understanding, individualized
strategies and supports are developed to
help individuals thrive in their homes,
schools, workplaces and communities.
This may include caregiver education,
skill-building, environmental supports,
community resources and practical tools
that create greater stability and success
for everyone involved.

For Turk, this work is deeply personal
and rooted in advocacy.

“Too often, systems become focused
on efficiency instead of humanity,” he
said. “BSS gives us the opportunity to
slow down, ask better questions and
help people feel understood instead of
judged. Our hope is to help individuals
and caregivers identify what may be
contributing to behaviors, what those
behaviors may be communicating, and
provide tools and supports that help
everyone move forward and thrive.”

Even in its first year, the impact of the
program is being felt.

In 2025, LBSA’s BSS program supported
25 individuals and their teams, helping
create stronger outcomes for families,
caregivers, schools and community
programs.

Families gain hope and guidance.
Caregivers feel more confident and
supported. Schools and programs

build stronger partnerships and better
outcomes. Most importantly, individuals
experience greater connection,
independence and opportunity to
participate meaningfully in their
communities.

Because every person deserves
more than being defined by a
diagnosis or behavior.
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2025 BOARD OF TRUSTEES

Matt Karl
TREASURER

Kenna Schulz
SECRETARY

Meleah Follen
VICE PRESIDENT

Steve Underdahl
PRESIDENT

Linda Maytan Michelle Lasswell  Jonathan Davis

Gretchen Ehresmann Ray DeVries Jill Metz Kim Briske

WELCOME NEW BOARD MEMBERS

-

Jane Nofer Poskanzer

Brad Austin

THANK YOU, DONORS

Thank you to all our donors for your generous support in 2025!

$10,000 and Up

Andy Oakes Family
Foundation

Astrup Family
Foundation

Brad & Gail Austin
Dennis & Beth Berry
Frank & Karen Brust
NCC Builders

Dugan-Scallon
Foundation

Eelen Ebling

John & Gretchen
Ehresmann

Chuck & Meleah Follen
Greg & Patty Closser

Cynthia & Bob
Gilbertson

John & Gordeen Gorder

Sandy & Frank Grazzini

Kent & Heloisa Holden

Catherine Fortin &
Blake Howald

Doug & Mary Jones

Brent & Tobi Larson

Ed & Anne Lundstrom

Merchants Bank

Monaghan Family Fund

Neuger

Otto Bremer Trust
Community
Responsive Fund

Tate & Christine
Running

Matt & Jessica Sewich

St. John's Lutheran
Church

The Donald & Luella
Zibell Family
Foundation

David & Amy Tonsager

Barbara Zaveruha &
Glen Castore

$5,000 to $9,999

Ameriprise Financial
- Tate Running, Rex
Running
Aurora Pharmaceutical
Kim & Brian Briske
Dave & Cheryl Buck

Paul & Janna Carlson-
Donohoe

College City Beverage,
Inc.

Tim Cowles

Kimberly & Jason Decker
Carrie & John Duba
Richard & Kris Goodwin
Holly & Brock Harmon
Holden Farms

Dwight & Debbie
Kalousek

Brian & Megan Kraby

Constance & Dean
Merrell

Dave & Ruth Neuger

Northfield Hospital &
Clinics

Ally Oakes

Rex & Melissa Running

Jim & Linda Sawyer

Therese & Jeffrey Smiens

Sovran IT Services

Pauline Speranza

Judy Tarabek

$2,500 to $4,999

David & Debby Becker

Barbara Bonner

David Brust

Alison Byerly & Steve
Jensen

Bill & Charlotte Carlson

Community Resource
Bank

Jacob & Bridget Conway

Raymond & Charlotte
DeVries

Frago & Lasswell
Attorneys

Sandra Gerdes

Groves Foundation

Keith Pumper Plumbing
& Heating Inc

Mark & Tricia Lancaster

John & Else Larson

Clint & Michelle Muench

Bill Nelson

Marlene Nickles

Northfield Shares

Northland Grading &
Excavating

Steven Poskanzer & Jane
Nofer Poskanzer

Post Consumer Brands
Schulz Electric, Inc

Andrei & Wendy
Sivanich

Alice Strom

Sam & Dean Sunderlin
Steve & Lori Underdahl
Alison Unger

Burl S. Zorn

$1,000 to $2,499
Britt Ackerman

Mark & Connie Albers
All Flex Solutions

John Noack

Paul & Alyce Anderson
Heritage Bank

Better Air Inc.

Cannon Pointe
Chiropractic

Sally Grossman
Carleton College
Bill Cowles

Pastors Jonathan &
Lauren Davis

Defeat of Jesse James
Days Committee

Missy & Dave Donkers
Kevin Fink

First United Church of
Christ

Dave & Sandy
Frauenshuh

Tom & Linda Gagnon
Ken & Karen Gerdes
Larry & Jan Gieseke

Granite Partners
Foundation

Jayne Hager-Dee
Heritage Dental Care

Michael & Marie
Westerman Hero

Angela & Micah
Humann

Dan & Judy Hutton
Imminent Brewing
Jacobsen Law Firm, P.A.
Jeff Johnson

Pat Johnson

Judy Jones

Matthew Karl

Mary Kaul-Hottinger
Teri Knight

Charlie Kyte

J.R. & Susan Larson
LDS Events LLC
Patricia Lindell

Sally & Erik Lindell
Virginia & Rich Lorang
Dorothy Marden

Brian McGonegal &
Bryan Shealer

Kevin McGrath & Molly
Fernholz

Jill & Justin Metz
Charles Molitor

Scott & Elaine Nesbit
Adam & Marla Neuger
Adam & Angela Olson
David Otterness

Rolf Otterness

Frank & Sandra Petricka
Michael Porterfield
Raider Automotive

Rotary Club of
Northfield

Emily Rufer
Don Sahling

Saul McBroom Family
Charitable Fund

Anne Schulz & John
Simek

Charles Schwab

Sheldahl Flexible

Technologies, Inc.
Frank & Joy Solomon
Michael Strobel

Michael & Kaitlin
Thompson

VFW Post #4393

Steve Wareham

Lynn Zorn

Mark & Karen Zwolenski

$500 to $999
Mark Abbott

The Amy & Trey Devey
Philanthropy Fund

Kurt & Barb Anderson

17



18

Dale & Kristen Askeland
Bo Aylin

Theresa & John Bauman
Fred & Tara Berndt
Jennifer Bierman
Laurel & Lee Briske
Hogan Brothers

David & Martha Brown
Sonya Busch

Rod & Deb Christenson

Richard & Katherine
Collman

Cushman-Quimby
Family Fund

David G. Detert

Dave & Heather
Durenberger

Rachel Egeberg & Adam
Hoffmann

Mallory & Dan Faulkner
Kevin & Peggy Fink
Tim & Lori Freeland
Virginia Gill

Dick Grundhoffer

Jim & Nini Hart

Eldon & Doris Hill
Myrta Holt

Maria & Gerry Huntley

David & Mariah
Jacobsen

Julie Johnson & Tim
Gallagher

Patricia Johnson

Tracy Jonkman & Nate
Watters

Knights of Columbus
#4481
Joanne Kringen Estate
Martha Lantz & Mark
Kuppe
Perry & Rose Larson
Jim & Deb Loe
Lonsdale Ventures, LLC
Karen & Patrick Mader
Nathan McMillon
Derek & Carrie Melby
Bram & Lori Middeldorp
Bruce & Audrey Moe

Amy Moore & Matthew
Rand

Myron & Ruth Morgan
Malecha

Sarah & Michal Munoz

Denny & Mary Newell
Northfield Lions Club

Chad Pribyl

Renaissance Charitable
Foundation

Kathy Rice & Greg Loek
John Rinn

Sam & Moriya Rufer
Steve & Sandy Rufer
Mike & Kenna Schulz

David & Christina
Schwietz

Charlie & Lorraine
Sewich

Mark & Patty Shaw
Dwight & Cara Steward
The Rare Pair

Connie Thompson
Julie Thorsheim
Tony's Rebar Service
Janet Topp

Janet & Jerry Tritch

Christopher & Deanne
Weber

Gary & Jane Weis
Blanche & Carl White
Shelly & Paul Whiteman

Win & Christie Neuger
Family Foundation

Kristin & Tyler Yahnke

$250 to $499
Steve & Geeg Aaker
Ruth Aaseng

Eileen Anderson

Kathy & Jack Anderson
Joshua Zimmerman
Benjamin Bus, Inc.

Jon & Grace Buck

College City Design
Build

Karen Dahlstrom

Richard DeBeau & Doris
Welke

Richard & Jeanie
Deplazes

Duane & Christine
Engstrom

Regina Fineran &
Rebecca Gardner

Eric & Amy Frank
David & Rita Goodman
David Halsor

Sam & Aubrey Healy
Carl & Mary Henry

Penelope Hillemann &
David Keyes

HomeTown Credit
Union

Shannan Dee Hughes

Jay Hasse Hardwood
Floors

Christine Jensen

John & Paula Karl

Peggy Kelly

Knights of Columbus
#1516

Alan & Emily Kraus

Teresa & Curt Krueger

Kathy & Michael Kruger

Deanna Kuennen

Ed & Lois Langerak

Kathleen Ligare

Karen Mader

Linda Maytan

Todd & Sue Middleton

Greg Norman & Bonnie
Flom

Mary Lynn & Clay
Oglesbee

Mark & Ruthann Ohlsen

Bonnie & Gary Peterson

Shane Peterson

Mark & Mary Jane
Polzin

Nichole Reinardy

Jan Roetzel & Tim
O'Connell

Mary Savina

Schmidt Homes

Jerry & Jane Skluzacek
Stephen & Dana Strand
Michelle Whitman

Josh & Erin Zimmerman

$1to $249

Ruth & Grant Aaseng

Bob & Anne Aby

Cheryl Anderson

Erica Aronson

Kathy Austin

Edward & Rebecca
Ayers

Rebecca A Barnack

Tony & Rebecca Barnack

Scott Barvir

Delores Bedford

Paul Benshoof & Jody
Grefsrud Benshoof

Marty Benson & Jean
Callister-Benson

Susan Berard & Jessica
Makarrall

Jorie Beyer-Hansen
David Billing
Debra Bjornard
Ronald Blevins
Cathy Borer

Jimmy Bowen & Jeanne
Macias

Sue Boxrud
Mary Boyum
Lisa & David Brown

Erika & Mathias
Burggraff

Robin K. Byrn

Bob & Sharon Cashman

Carl & Faye Caskey

Bill & Nancy Child

Clifford & Grace Clark

Mark & Judy Code

Heather Cole

Emily Cotton

Sue & Roger Couture

Arlene Crotty

Cleve & Sheila
Crowningshield

Leslie Davies

Dick & Chris Daymont

Phuong Do

Daniel & Laurie
Doughty

Barbara & Kevin Dunn

Phil & Barb Eaves

Jennifer Edwins

Jeff & Gay Eggers

Angie & Chris Ekern

Cindy Elg

Chris Ellison

Elise Eslinger & Donald
Perkins

Shirley Falck

Dale Finger

Julie & Jerry Fish
Andy & Kate Flory
Beth Fossum

Dan & Jo Franklin
Mary Jo Franske
Jennifer Haley

Joan Gardner

Allan & Nicole Gill
Dale & Teresa Glenn
Goodney & Etter, P.A.
Jake & Stephanie Graff

Sarah Gramentine

Becky & Douglas Green

Lisa Habeck & Frank
Steen

Molly Halls

Tim & Marilyn Hanson

Paul & Barbara Hanson

Vicki Lynn Harper

Megan Hart

Will & Julie Healy

Judy & Leslie Heinen

Karen Helland

Timothy & Carolyn
Hogan

Sue Hommerding &
Brian Laing

Betty & Paul Horgen

Curtis Ingvoldstad

International Business
Machines

Marilyn Jacobson
Laura Jasnoch

William & Marciann
Jefferson

Barbara Jenkins

Sam & Patricia Johnson
William E. Jokela

Kelly Jordan

Andrea Jordan

Paul & Marge Jurewicz

Kathleen Justice

Judy Kaul

Polly & Michael Kellner
Haley Kimmet Teopaco

Doug & Charlene
Klemenhagen

Nathan Knutson

Carol Korda & Bruce
Dalgaard

Judy Kutulas & Michael
Fitzgerald

Sylvia M. Langworthy

Jane Larson

Leone Larson & Tom
Moen

John R. & Nancy Larson
Steven & Kimberly Lattu
Brian & Sandra Lattu

Laura Baker Services
Association

Carol Lysne
Galen Malecha
Jodi Marcus
Judy Martin
Jeanne Martin
Marilyn Matta

Bruce McKendry &
Sarah Jones

Susan & John
McNamara

Mark & Kathy Mellstrom
Tom & Deb Metz

Laura & Derek Meyers
Lori Middeldorp

Kathy Miller

Mission First
Fundraising

Jason Molesky
Kay Monson
Gordon & Jane Moore

Leon Narvaez & Nancy

Paddleford
Mike & Sue Nasby
Peter & Jane Nelson
Jeanette Nelson
Kari Nelson & Steve
Meyer
Matthew & Becca
Neuger
David & Debby Nitz

Richard & Raymonde
Noer

Ron & Connie Nuebel

Brent & Jenny Nystrom
Nina Oldham

Randy & Kathy Olson
Thomas & Betty Olson
Donald Onsgard

Dick & Carol Ostlie
Susannah Ottaway
Rick Panning

Malissa Parrott-Stahnke
Jenny & Zack Pelletier
Roseann Penn

Claire Pfau

Joe Philipsek

Eric & Mary Poole
Roman Postle

Paul Primak

Richard Quaas & Sherri
Bunch Quaas

Lydia Quanbeck &
Dagfinn Moe

Janice Rhonemus
Brent Rice

Scott & Pat Richardson
Dennis & Jane Rinehart
Jason & Amy Ripley
Bruce & Jan Roberts
Heather & Gary Robins
Tony Rosenow

Jim Rossow & Betsy
Spethmann

Jane Runzheimer &
Mark Labenski

Gerald Sackmaster
Marita Sanders
Margaretta Scanlan

David & Patricia
Schmidt

Elizabeth Schmidt

Barbara & Michael
Schmierer

Judi Schuenke
Jack & Nancy Scott

Mark Shepard &
Christine Soutter

Paul & Amy Shirilla
Jan Shoger

Daina & Dimitri
Sivanich

Katie Sivanich
Greg Smith
Marei Sortor
Marja Steinberg
Noel Stratmoen

Paul Strom & Jane
Possehl

Julie & Bob Sullivan
Jenna Susko

Bob & Patricia Tabery
Dave & Kathy Tonolli
Dawn Trnka

Elizabeth & Timothy
Truman

Brian & Laura Turek
Darcy L. Uecker
Jane & Curt Valek

Christy Valek & Tim
Valley

Sue Vanbockel

Robert & Donna Mae
Vanderhoof

Deirdre Weaver
Frank & Sue Weaver
Dewayne & Theo Wee

Joel Weisberg & Janet
Watchman

Ramona Weselmann
Cassandra Weyland
Perry & Donna Wieland
Alec Zender

Megan Zwolenski
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IN-KIND DONATIONS

Armory Square Event
Center

Wendell Arneson
Bethel Lutheran Church
Brick Oven Bakery
Brian & Kim Briske
Carleton College
Coming Up Short

Cub Foods

Kris Davis

Kevin & Barbara Dunn
El Tequila

Family Fare

Fette Electronics

Firehouse Liquor
Forget-me-not Florist
Judy Friedow

John & Gordeen Gorder
Adam Hoffmann

Kent & Heloisa Holden
Kyle & Sonja Holden
Holden Farms
Imminent Brewing

Jim Rossow & Betsy
Spethmann

Just Food Co-op
Keepsake Cidery
Brent & Tobi Larson

Larson's Printing

LBSA Board of Trustees
LBSA Gala Committee
LBSA Golf Committee
Bobbie Lowthorp
Marilyn Matta
Northern Taphouse
Northfield Golf Club

Performance Food
Service

William Riggs
Jim Rossow

Russ Franek & The
Biscuits

Mike & Kenna Schulz
Schulz Electric, Inc

Scotty's Whole Hog
Barbecue

Andrei Sivanich

St. John's Lutheran
Church

Tanzenwald Brewing
Tribute Wines

HONORARIUMS AND MEMORIALS

In Memory of David
Armstrong
David Otterness

Michael & Barbara
Schmierer

In Honor of Brooke
Askeland

Dale & Kristen Askeland

In Memory of Bob
Bonner

Mark Shepard &
Christine Soutter

Paul & Jody Benshoof

Dennis & Beth Berry

David Billing

Ronald Blevins

Barbara Bonner

Clifford & Grace Clark

Jennifer Edwins

Sandra Gerdes

Goodney & Etter, P.A.

Douglas & Becky Green

Carl & Mary Henry

Peggy Kelly

Kathleen Ligare

Mark & Kathy Mellstrom

Lydia Quanbeck &
Dagfinn Moe

Bruce & Jan Roberts

David & Patricia
Schmidt

Andrei & Wendy
Sivanich

Deirdre Weaver
Dewayne & Theo Wee

In Honor of Bob &
Barbara Bonner
Cushman-Quimby

Family Fund
Charles Quimby

In Memory of Loraine
Cowles

Sandra Gerdes

Laura Baker Services
Association

Marilyn Matta

Julie Thorsheim

Christy Valek & Tim
Valley

Christopher & Deanne
Weber

In Memory of Bebie
Diehl

Timothy & Carolyn
Hogan

In Honor of
Lisette Ehresmann

John & Gretchen
Ehresmann

In Memory of Lisa
Gieseke

Mary Boyum

Sandra Gerdes

Larry & Jan Gieseke

Ron & Connie Nuebel

In Memory of Richard
Goodwin

Gary & Jane Weis

In Honor of Gordeen &
John Gorder

Duane & Christine
Engstrom

Myrta Holt

In Memory of Tom Hart

Cathy Borer

Kathleen Justice

Thomas & Betty Olson

Paul Primak

In Memory of Polly
Hruza

Brent & Tobi Larson

In Memory of Lee
Jefferson

Polly & Michael Kellner

In Honor of Judy Kaul

Sandra Gerdes

In Memory of Gary
Martin

Julie & Jerry Fish

Dick & Carol Ostlie

In Honor of Bob Matta

Connie Thompson

In Memory of Lynn
Matta

Delores Bedford

Marilyn Jacobson

Bram & Lori Middeldorp

In Honor of Dave &
Ruthie Neuger

Mary Jo Franske
Karen & Patrick Mader
Adam & Marla Neuger

In Memory of
Dixie Niebur

Mike & Kenna Schulz

In Memory of Quinn
Ohlsen

Mark & Ruthann Ohlsen

In Memory of Doug
Olsen

Kent & Heloisa Holden

In Memory of Terry
Peterson

Ray & Charlotte DeVries

In Memory of Elaine
Mary Polzin

Bob & Anne Aby

Mark & Connie Albers

Edward & Rebecca
Ayers

Lisa Habeck & Frank
Steen

Judy & Leslie Heinen

Paul & Betty Horgen

Laura Jasnoch

John R & Nancy Larson

Brian & Sandra Lattu

Steven & Kimberly Lattu

Jodi Marcus

Mike & Sue Nasby

Dave & Ruth Neuger

Mark & Mary Jane
Polzin

Jack & Nancy Scott

Timothy & Elizabeth
Truman

Sue Vanbockel

Mark & Karen Zwolenski

In Honor of Roberta
Rankin
Lynn Zorn

In Honor of John
Scallon
Dugan-Scallon

Foundation

In Honor of Matt
Sewich
Heather Cole

In Honor of Andrei
Sivanich

Bob & Cynthia
Gilbertson

Wendy Sivanich

In Memory of Roger
Stapek

Sandra Gerdes

In Memory of Noel
Stratmoen

Sandra Gerdes

In Honor of Phil Strom

Dick & Chris Daymont

Sam & Moriya Rufer

Perry & Donna Wieland

In Honor of Phil & Alice
Strom

Steve & Geeg Aaker

Susan Berard & Jessica
Makarrall

Lee & Laurel Briske
David & Lisa Brown

Jason & Kimberly
Decker

Daniel & Laurie
Doughty

Kevin & Barbara Dunn

Julie & Will Healy

Clay & Mary Lynn
Oglesbee

Janice Rhonemus

Jane Runzheimer &
Mark Labenski

Paul Strom & Jane
Possehl

In Honor of Julie
Thorsheim

David & Martha Brown

In Memory of Jim Topp

Roger & Sue Couture

Sandra Gerdes

In Honor of Lisa Trnka
Dawn Trnka
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THANK YOU,
LEGACY CLUB
MEMBERS

Thank you to our supporters who have

included LBSA in their estate plan!
Legacy Club members help create a

lasting impact on LBSA's future.

Anonymous (3)

Bob & Barbara Bonner
Dr. Dave & Cheryl Buck
Greg & Patty Closser
Dan Hill & Karen Bernthal
Matt Karl

Teri Knight

Brent & Tobi Larson

Ed & Anne Lundstrom
Derek & Carolyn Melby
Emily Ruger

Alice Storm

Harley Tate

Julie Thorsheim

THANK YOU,
GRANT AND
FOUNDATION
PARTNERS

Astrup Family Foundation

Dugan-Scallon Foundation

Groves Foundation

Merchants Bank

Northfield Hospital & Clinics

Northfield Shares

Otto Bremer Trust Community Responsive Fund
Post Consumer Brands

Rotary Club of Northfield

St. John's Lutheran Church

Win & Christie Neuger Family Foundation

THANK YOU,
LIFETIME
DONORS

Thank you to our Lifetime Donors who
have generously contributed over
$100,000 to LBSA during their lifetime!

Over $250,000
Anonymous

Brad & Gail Austin

Greg & Patty Closser

Mr. & Mrs. Edwin S. Elwell Jr.
Joanne Kringen Estate

Ed & Anne Lundstrom

Otto Bremer Trust

Alma Smith Wright 1952 Trust

Over $100,000
Anonymous (4)

Brad J Austin Family Foundation II
Dennis & Beth Berry

Bob & Barbara Bonner

The Bush Foundation

College City Beverage, Inc.

Bill & Laurie Cowles
Dugan-Scallon Foundation

John & Gordeen Gorder

Brent & Tobi Larson

Bob & Marilyn Matta and Family
The McKnight Foundation
Merchants Bank

NCC Builders

Neuger

Laureen Otto

Jim & Linda Sawyer

Matt & Jessica Sewich

THANK YOU,
VOLUNTEERS

Eileen Anderson
Ruby Anderson
Bill Bleckwehl
Mary Bleckwehl
Katie Bloome
Rigel Bloome
Jimmy Bowen*
Merilyn Calcutt
Erin Carlson-Donohoe
Emily Carroll
Bridget Conway
Elia Craig

Kira Cupp

Defeat of Jesse James
Day Ambassadors

Connie DeGrote
Gary DeGrote
Charlotte DeVries
Ray DeVries+
Mary Dodge

Julie Eddy

Angie Ekern
Sandra Gerdes*
Bob Gilbertson
Cara Grisim
Jayne Hager-Dee
Bridgette Hallcock
Charlene Hamblin
Christine Hamblin
Julie Healy

Robert Hegner Jr.
Rick Hillard
Penelope Hillemann*
Emily Holter
Jared Holter

Sue Hommerding
Doug Johnson
Nicholas Juve
Matthew Karl+
Sheila Kennelly
Ryan Kisor*®

Greg Kleese

Jim Kuckler
J.R.Larson

Laurie Larson

*Staff
+Board Member

Deb Loe

Jim Loe+

Jeanne Macias
Katie Malecha
Janet Matthews
Elise Melby
Constance Merrell
Jill Metz+

Micah Momberg
Eleanor Monohon
Ruth Morgan Malecha
Carol Nelson

Ally Oakes

Kathy Olson
Randy Olson

Kris Parker
Charles Perkins
Deney Perkins
Adele Porter
Shirley Pumper
Amber Rasmussen*®
Annika Reister
Ben Reister

Jacob Reister
Jami Reister
Randy Reister
Linda Rosas Balvin
Martin Rosas Jr.
Emily Rufer

Dan Sayner
Kenna Schulz+

Liv Sollom

Maria Soper

Alice Strom

Bob Tabery

Cheyenne Thomas-
McCarty

Roger Walia*

Jim Walz

Kathryn Westerman
Colleen Zastrow
Theresa Zastrow

Zack Zastrow
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Financials

Statement of Activities

For the Year Ending December 31, 2025

SUPPORT AND REVENUE

Client Services $6,349,408
Donations $1,052,929
Other Income $370,606
In-Kind Donations $36,283
Net Gain/(Loss) on Investment ($122)
Total Support & Revenue $7,809,104
OPERATING EXPENSES

Salaries & Benefits $5,287,078
Client Program Expense $266,050
Purchased Services $434,485
Housing $503,459
Food $245,404
Other Client Care Expenses $146,376
Total Program Services $6,882,852
Management & General $925,650
Fundraising $312,667
Total Support Services $1,238,317
Total Expenses $8,121,169

11.4%
Management
& General

6.2%
Housing

3.9%
Fundraising

2025
Expenses

78.6%

Client Care

Statement of Financial Position

as of December 31, 2025

ASSETS

Current Assets $766,131
Investments $3,304
Building & Equipment (Net) $3,165,668
Other Assets $651,876
Total Assets $4,586,979
LIABILITIES

Current Liabilities $964,191
Long-Term Liabilities $811,206
Total Liabilities $1,775,397
NET ASSETS

Without Donor Restrictions $2,791,762
With Donor Restrictions $19,820
Total Net Assets $2,811,582
Total Liabilities

& Net Assets $4,586,979

2025 financial results audited by LB Carlson, LLP

Thank you to our corporate partners!

NCCila /Y NEUGER

BUILDERS
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